Notice of Public Hearing

The Marshfield Housing Authority
invites all tenants and the general public to a review of the
Authority's Proposed Annual Plan for Fiscal Year 2023

The Annual Plan is intended to provide insight into the Authority’s operations and plans for the
coming fiscal year as they affect the Authority’s state-aided public housing. The Proposed
Annual Planis comprised of the following elements:
1. Proposed Capital Improvement Plan (5-year)
Proposed Maintenance and Repair Plan
Current Operating Budget
Responses to the Performance Management Review (PMR) findings
List of housing authority policies
List of waivers from governing regulations of the Department of Housing and
Community Development (DHCD)
7. Other elements

Hearing time and date: 5:30 PM on 04/04/2022

Hearing location:  If possible, the hearing will be held in the Community Room at 12 Tea Rock
Gardens, Marshfield MA.
if COVID protocols change, we will meet virtually. Please see page 2 for details.

A G R

Residents and the general public are invited to review the Annual Plan before the hearing
and may submit public comments as noted below. The Authority shall consider the
concerns of any Local Tenants’ Organization (LTO) or Resident Advisory Board {RAB)
regarding needs and priorities and incorporate some or all of such needs and priorities in
the draft plan if deemed by the Authority to be consistent with sound management.
Substantive comments will be summarized and included in the Annual Plan when it is
submitted to the Department of Housing and Community Development (DHCD).

o Copies of the Annual Plan are available at the Authority’s office or may be reviewed
online at https://tinyurl.com/LHA-MA-AnnualPlan

o Comments may be submitted orally at the hearing, by emailing the housing authority
office, or by submitting written comments at the housing authority office. Comments -
must be received no later than the close of the public hearing.

o Forreasonable accommodation requests contact the housing authority office by
03/21/2022 at 4:00 PM.

o Contact information for Marshfield Housing Authority:

Office: 12 Tea Rock Gardens, Marshfield, MA 02050

Phone: (781) 834-4333
Email: jmarathas@quincyha.com
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Detailed Instructions for Remote Access

If the COVID protocols change, the virtual meeting room will be posted to the Marshfield Housing
Authority website by March 28, 2022.

website: https://marshfieldha.com/

If the hearing will be in-person, we will meeting in the Community Room at 12 Tea Rock Gardens,
Marshfield MA.



Aviso de audiencia publica

El/La Marshfield Housing Authority

invita a todos los arrendatarios y al publico en general a una revisidn
del Plan Anual Propuesto por la autoridad para el afio fiscal 2023

El Plan anual tiene como objetivo dar a conocer las operaciones de la autoridad y sus planes para el afio

fiscal entrante en lo que respecta a sus iniciativas de vivienda pUblica con financiamiento estatal. El Plan

anual propuesto comprende los siguientes elementos:

1.

L

7.

Plan de mejoras de capital propuesto (5 afios)

Plan de mantenimiento y reparaciones propuesto

Presupuesto operativo actual

Respuestas a los hallazgos en la Revisidn de gestién del desempefio (PMR)
Listado de las politicas de la autoridad de vivienda

Listado de las exenciones a las normas vigentes del Departamento de Vivienday
Desarrollo Comunitario (DHCD)

QOtros elementos

Fecha y hora de la audiencia:  5:30 PM del 04/04/2022

Lugar de la audiencia: If possible, the hearing will be held in the Community Room at 12 Tea Rock

Gardens, Marshfield MA.
If COVID protocols change, we will meet virtually. Please see page 2 for details.

Invitamos a los residentes y al publico en general a leer el Plan anual antes de |a audiencia y a hacer

comentarios plblicos por fos medios que se indican mas abajo. La autoridad tomara en consideracién

las inquietudes de cualquie'r organizacion de arrendatarios locales (LTO) o junta asesora de residentes

(RAB) en relacidn con las necesidades y prioridades. Si las considera consistentes con los principios de

buena gestion, {a autoridad incorporara dichas necesidades y prioridades -en parte o en su totalidad-

en la versién preliminar del plan. Los comentarios sustantivos se resumiran e incluirdn en el Plan

anual cuando este se envie al Departamento de Vivienda y Desarrollo Comunitario (DHCD).

0 Puede obtener copias del Plan anual en la oficina de la autoridad o consultar el Plan por Internet

en ghttps://tinyurl.com/LHA-MA-AnnualPlan>. El Plan esta disponible dnicamente en inglés.

0 Sidesea hacer comentarios, puede hacerlo oralmente en la audiencia o enviar los comentarios
por correo electrdnico o postal a la oficina de la autoridad de vivienda. Los comentarios se
deben recibir antes del cierre de la audiencia publica.

0 Sitiene una solicitud razonable en relacién con una discapacidad, pdngase en contacto con la
oficina de la autoridad de vivienda antes del 03/21/2022 a las 4:00 PM.

o Informacidn de contacto de Marshfield Housing Authority:

Oficina: 12 Tea Rock Gardens, Marshfield, MA 02050
Teléfono: (781) 834-4333 :
Correo electrénico: jmarathas@quincyha.com
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Detailed Instructions for Remote Access

If the COVID protocols change, the virtual meeting room will be posted to the Marshfield Housing
Authority website by March 28, 2022. '

website: https://marshfieldha.com/

If the hearing will be in-person, we will meeting in the Community Room at 12 Tea Rock Gardens,
Marshfield MA,
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Detailed Instructions for Remote Access

If the COVID protocols change, the virtual meeting room will be posted to the Marshfield Housing
“Autharity website by March 28, 2022, ‘

website: https://marshfieldha.com/

If the hearing will be in-person, we will meeting in the Community Room at 12 Tea Rock Gardens,
Marshfield MA.,



Théng bdo Diéu tran Céng khai
Marshfield Housing Authority
xin moi tat ca nhitng ngudi thué nha va cong déng dén tham du budi
danh gid K& hoach Hang nam D& xuat cho Nam Tai chinh cla Co quan
Quan ly 2023

K& hoach Hang ndm nay nham dem lai cai nhin sau sic d&i véi céc hoat dong cha Co quan Quan I va cdc k&
hoach cho ndm tai chinh sap téi Vi chiing Anh huéng d&n van d8 gia cw cong cong cé sir tro gitp cla tiéu
bang clia Co quan Quan ly. K& hoach Hang ndm D& xuét bao gdm céc thanh phin sau:

1. K& hoach Cai tao Co ban D& xuét (5 ndm)

K& hoach Bao tri va Slra chita D& xuat

Ngdn sach Van hanh Hién tai

Tra 1 d8i v&i nhitng phat hién trong bdn Danh gid Quan Iy Hoat ddng (PMR)

Danh séch ¢édc chinh sach cta co quan quan ly gia cw

Danh sdch cac quyét dinh min tudn thl cic quy dinh chi phdi cha $& Gia cu va Phat trién
Cong déng (DHCD)

7. Cac thanh phin khdc

Ngay va gi¢r diéu tran; 5:30 PM wva 04/04/2022
Bia diém diéu tran:  If possible, the hearing will be held in the Community Room at 12 Tea Rock

Gardens, Marshfield MA.
If COVID protocols change, we will meet virtually. Please see page 2 for details.
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Cdac cu dan va cdng dong dugc mei tham gia xem xét K& hoach Hang ndm trudc phién didu tran va cd
thé glti v kién déng gép cha cdng chldng nhuw duge méb ta dudi ddy. Co quan Quan ly phai cdn nhic cac
guan ngai cha bat ky T8 chire cha Ngudi Thué nha Bia phuong (LTO) hay Hdi déng C6 van Cur dan (RAB)
nao vé cac nhu cdu va uu tién va két hgp mét s6 hodc tat ca cac nhu cdu va wu tién do trong ban thao
k& hoach n&u Co quan Qudn ly coi [ phi hop vdiviéc quan Iy hop ly. Cacy kign ddng gdp cé co s&r 8
dugc tém tit va dua vao ndi dung K& hoach Hang ndm khi ndp cho $& Gia cu va Phét trién Cong ddng
(DHCD).

o Céc ban sao cla K& hoach Hang ndm san cé tai viin phong Co quan Quan Iy holc quy vi ¢b thé
xem tryrc tuyén tai <https://tinyurl.com/LHA-MA-AnnualPlan>, Cac ban nay chi ¢ bang Tiéng
Anh.

o Cacy ki€n déng gdp c6 thé duoc ndp bang 1&i tai budi didu tran, glri email cho viin phong co quan
quan Iy gia cw, hodc ndp v ki€n bang vin ban tai vin phong co quan quan Iy gia cw. Cacy kién
déng gép phai duoe nhdn khéng mudn hon gity két thic phién digu tran.

o D& dua ra cic yéu cau vé bién phap diéu chinh dic bidt hop ly, hiy lién hé véi vin véi vin phong
co quan quan ly gia cu trurde 03/21/2022 [Gc 4:00 PM.

¢ Thdng tin lién hé cho Marshfield Housing Authority:

Van phong: 12 Tea Rock Gardens, Marshfield, MA 02050
Bién thoai: (781) 834-4333
Email: jmarathas@quincyha.com
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Detailed Instructions for Remote Access

If the COVID protocols change, the virtual meeting room will be'posted to the Marshfield Housing
Authority website by March 28, 2022.

website: https://marshfieldha.com/

f the hearing will be in-person, we will meeting in the Community Room at 12 Tea Rock Gardens,
Marshfield MA.
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Detailed Instructions for Remote Access

If the COVID protocols change, the virtual meeting room will be posted to the Marshfield Housing
Authority website by March 28, 2022.

website: https://marshfieldha.com/

If the hearing will be in-person, we will meeting in the Community Room at 12 Tea Rock Gardens,
Marshfield MA.



Aviso de Audiéncia Publica

O Marshfield Housing Authority
convida todos os locatdrios e o plblico em geral para uma revisdo do
plano anual proposto pela Autoridade para o ano fiscal 2023

0 Plano Anual é destinado a fornecer insights sobre as operacdes e planos da Autoridade para o proximo
ano fiscal, uma vez que afetam as habitagSes publicas da Autoridade estadual. O plano anual proposto é
composto pelos seguintes elementos:

1. Plano de melhoria de capital proposto (5 anos)

Plano de manutengédo e reparacdo proposto

Or¢camento operacional atual _

Respostas aos achados da Revisdo de Gerenciamento de Desempenho {(PMR)
Lista de politicas da autoridade habitacional :

Lista de isen¢Bes de regulamentos aplicdveis do Departamento de Habitagso e
Desenvolvimento Comunitdrio (DHCD)

7. Outros elementos

Data e hora da audiéncia: 5:30 PM em 04/04/2022

Local da audiéncia:  If possible, the hearing will be held in the Community Room at 12 Tea Rock
Gardens, Marshfield MA.
If COVID protocols change, we will meet virtually. Please see page 2 for details.

S A

Os residentes e o plblico em geral sdo convidados a revisar o Plano Anual antes da audiéncia e podem
enviar comentdrios publicos, conforme indicado abaixo. A Autoridade deve considerar as preocupagdes
de gualguer Organizagdo de Locatérios Locais (LTO) ou Conselho Consultivo de Residentes (RAB) em
relagdo as necessidades e prioridades e incorporar algumas ou todas essas necessidades e prioridades ao
projeto do plano se a Autoridade considerar que & consistente com a boa gestio. Os comentarios
substanciais serdo resumidos e inclufdos no Plano Anual quando este for submetido ao Departamento de
Habitagdo e Desenvolvimento Comunitédrio (DHCD).

s Cédpias do Plano Anual astdo disponiveis no escritério da Autoridade ou podem ser analisadas
on-line em <https://tinyurl.com/LHA-MA-AnnualPlan>. Estas est3o apenas no idioma inglés.

» Os comentdrios podem ser apresentados oralmente na audiéncia, por e-mail para o escritério da
autoridade habitacional ou por escrito para o escritdrio da autoridade habitacional. Os comentarios
devem ser recebidos, no maximo, até o encerramento da audiéncia publica.

* Para solicita¢bes razodveis de acomodagdo, entre em contato com o escritério da autoridade
habitacional em 03/21/2022 &s 4:00 PM.

¢ Informagdes de contato para Marshfield Housing Authority:

Escritdrio: 12 Tea Rock Gardens, Marshfield, MA 02050
Telefone: (781) 834-4333
E-mail: jmarathas@quincyha.com
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Detailed Instructions for Remote Access

If the COVID protocols change, the virtual meeting room will be posted to the Marshfield Housing
Authority website by March 28, 2022.

website: https://marshfieldha.com/

If the hearing will be in-person, we will meeting in the Community Room at 12 Tea Rock Gardens,
Marshfield MA. '



yBegomsieHue 0 nyban4Hom CAyllaHum

Marshfield Housing Authority npurnalaer scex sknnbLoB U NpeacTasy
06L1eCTBEHHOCTM MPUHATBL YYacTUE B PACCMOTPEHMU Npeanaraemoro Ku
ynpassieHMem [oa0BOro nnaHa Ha GuckanbHbI rog 2023

Lenbio fofoBoro nnaHa ABNAETCA NPeAcTaBNeHNE CBRABHMI O LEATEAbHOCTH U NAaHax MKUAnLHoro
ynpasneHua Ha NpeacToAlmMiA UCKanbHbIM rog B TOM, YTO KaCaeTcA APeocTaBeHNA COUMANBHOrO ¥KUnbAa
HMunniwHeim ynpasneHuem npu noggep:kke Wrara Maccadycete. Mpegnaraembiii fonoBo# naax
BKAtOYAET CiedyriLMe pasgenbl:

1. TMpegnaraemblid NaaH KaNUTanbHOTO PEMOHTa (5-NeTHMIA);
Mpeanaraemblii NNaH TEXHUYECKOTO OBCAYKUBAHUA U PEMOHTA;
TekywKrit onepaLmoHHbIK G1oaK; '
OTBeTbI N0 Pe3yNbTATAM OLEHKW OPraHW3aLmm X03aHCTBEHHOM AdearensHoctr (PMR);
Cnurcok NoAUTHMK HWAULLHOTO YNpaBneHus;
CriCoK OTKa30B OT NGCTaHOB/EHUIA [enapTameHTa MUANLLHOTO X03AMCTEa
obwecTBeHHOro paseutia (DHCD); '
7. Apyrue pasgensl.

BpeM}I CITYIITanu:A. 530 PM Hara CIIyIHaHHA 04/04/2022

MecTo nposesieEHs  |f possible, the hearing will be held in the Community Room at 12 Tea Rock Gardens,
CITYIITAHIIS Marshfield MA.
If COVID protocols change, we will meet virtually. Please see page 2 for details.

© HunbLpl v npeacTaBuTen 0bLLECTBEHHOCTH NPUIMALLAIOTCA NPUHATE YIACTHE B PaccMOTpPeHUN
foaosoro naaHa nepes HavanoM CAyLIaHWA U MOTYT AeNaThb OTKPBITLIE 3aMEYaHMA, KaK YKa3aHO
Huwe. KUAULLHOE YrpaB/ieHne PacCMOTNT 3amMelanna MeCTHON MUANILHONW opraHusauum (LTO}
MK HUAUMHOTO KOHCYAbTauMoHHoro coseta (RAB), Kacatolmecs norpebGHocTel M RPUOPUTETOB
HUBLIOB, M BK/MOYUT BCE TaKKE NPUOPHTETLI U NOTPEOHOCTU MAKM UX YacTh B NPOEKT MAaHa, ecin
HUnuiHoe yripaBneHue nocHUTaeT, YTo OHM COOTBETCTBYIOT NPUHLMNAM PaLUOHaNbHOTO
ynpasneHna. CogepKaTeNbHble 3amedanna byayT pestomupoBaHbl 1 BRAIOYEHLI B [000BOI Naak
npw ero nogaye B flenapTameHT KUAMULLHOTO X03RUCTBa U OBILECTBEHHOrO pasBrTUA (DHCD).

DU R W

0 Konuu loposoro naaHa mMmoKHO NOAYHUTL B odmce HUAUILHOrO yNpaBieHUs UAn Ha caliTe:
<https://tinyurl.com/EHA-MA-AnnualPlan>. Jlo0KyMeHTb! AOCTYNHBI TONbKO HA aHITMHCKOM A3blKe,

0 3amevaHua MOXHO CAENaTb YCTHO B XOAE CAYLIAHWA, 8 TAKKE OTNPaBUTb UX MO SAEKTPOHHO
nouTe B 0pUC MnrnLHoro ynpapsieHma WM OCTaBWE MX B MMCbMEHHOM BUAE B oduce
RUNMLLHOTO YNpaBAeHMA, 3amedaHua JoMKHbI GbiTb NOAYHEHbI 40 3aKPbITUA ny6anyHoro

cAyLIaHuna.
0 PasymHbie 3anpockl 0 PasMeLLeHN MOKHO HaNpaBuTb B 0pUc HUIMILHOTO YNpaBieHua Ao
©03/21/2022 4:00 PM.
0 KonTaktHasa uHpopmauma Marshfield Housing Authority:
Oduc: 12 Tea Rock Gardens, Marshfield, MA 02050
TenedoH: (781} 834-4333

Agpec aa. nouTbl: jmarathas@quincyha.com
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Detailed Instructions for Remote Access

If the COVID protocols change, the virtual meeting room will be posted to the Marshfield Housmg
Authority website by March 28, 2022.

wehsite: https://marshfieldha.com/

If the hearing will be in-person, we will meeting in the Community Room at 12 Tea Rock Gardens,
Marshfield MA.



Avi Odisyon Piblik

The Marshfield Housing Authority
ap envite tout lokaté ak piblik la an jeneral nan yon revizyon Plan Anyel pou
Ane Fiskal la ke Administrasyon an Pwopoze 2023

Pian Anyel la fét nan entansyon pou bay apési sou operasyon Otorite a ak plan pou ane fiskal k ap vinia
nan fason k ap afekte lojman piblik Administrasyon ke eta a finanse. Plan Anyel yo pwopoze a te gen
eleman sa yo ladann:

1. Plan Amelyorasyon Kapital yo Pwopoze (5-an)

Plan Antretyen ak Reparasyon yo Pwopoze

Bidjé Operasyon Aktyal

Rezilta Revizyon Repons Jesyon Péfomans lan {Performance Management Review, PMR)
Lis regleman administrasyon lojman yo

Lis egzonerasyon réglemantasyon k ap fé otorite han Depatman Lojman ak Devlopman
Kominoté a (Department of Housing and Community Development, DHCD)

7. Lotelemanyo '

Dat ak [¢ odisyon:  5:30 PM nan dat 04/04/2022

Adrés odisyon an:  If possible, the hearing will be held in the Community Room at 12 Tea Rock
Gardens, Marshfield MA.
If COVID protocols change, we will meet virtually. Please see page 2 for details.

om ok wN

N ap envite rezidan yo ak piblik la an jeneral pou vin fé revizyon Plan Anyel [a avan odisyon an epi yo
gendwa soumet komante piblik jan sa note annapre a. Administrasyon an pral konsidere enkyetid
nenpot Oganizasyon Lokaté Lokal (LTO) oswa Komite Konsiltatif Rezidan (Resident Advisory Board, RAB)
anrapo ak bezwen preyorite epi enkdpore kélke nan yo oswa tout nan bezwen sa yo ak priyorite yo nan
dokiman plan an si Administrasyon an jije ke sa neses& pou on bon jesyon. Y ap fé rezime kdmantg
enpotan yo epi mete yo nan Plan Anyél la |é yo te soumet li bay Depatman Lojman ak Devlopman
Kominoté (Department of Housing and Community Development, DHCD). _
s Kopi Plan Anyel yo disponib nan biwo Administrasyon an oswa w ka revize anliy nan
<https://tinyurl.com/tHA-MA-AnnuaiPlan>. Sa yo se nan lang Anglé sélman.
* Yo gendwa soumet kdmanté yo vébalman nan odisyon an, pa imel bay biwo administrasyon
~lojman an, oswa han soumisyon kdbmante ekri w yo nan biwo administrasyon lojman an. Yo ta
dwe voye kdmante yo nan yon moman ki pa pi ta pase odisyon piblik la.
* Pou demand akomodasyon rezonab kontakie biwo administrasyon lojman an kote w ap
03/21/2022 a 4:00 PM.
» Enfomasyon kontak pou Marshfield Housing Authority:
Biwo: 12 Tea Rock Gardens, Marshfield, MA 02050
Telefon: (781) 834-4333
Imal; jmarathas@quincyha.com
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Detailed Instructions for Remote Access

If the COVID protocols change, the virtual meeting room will be posted to the Marshfield Housing
Authority website by March 28, 2022,

website: https://marshfieldha.com/

If the hearing will be in-person, we will meeting in fhe Community Room at 12 Tea Rock Gardens,
Marshfield MA.



Marshfield Housing Authority (LHA) ~ Annual Plan 2023 Draft Plan for Public Posting
Qverview and Certification '

Marshfield Housing Authority
Proposed Annual Plan for Fiscal Year 2023
. For State-Aided Public Housing

The Annual Plan is a document compiled by housing authority staff in advance of each new fiscal
year, The plan serves as both a tool for the Local Housing Authority {LHA} to reflect upon the prior
fiscal year, and as an opportunity to develop a clear and transparent plan that builds on successes,
identifies needs, and corrects any issues that have arisen in prior years. Additionally, the Annual
Plan is an important tool for tenants, who may use the document to better understand the
operations and needs of their housing authority, advocate for changes to policies and procedures,
access data about the housing authority, and participate in their housing authority’s governance.

In addition to the physical document, the Annual Plan is also a process of public engagement. -
Throughout the Annual Plan process, the LHA executive director or their designee will be expected
to review the Plan with any Local Tenant Organizations (LTO's) and Resident Advisory Board (RAB)
before the LHA presents the plan to the LHA Board of Commissioners; make a draft available for
review to all residents and the general public; post on the website and make a copy available to
each LTO at least 30 business days before the public hearing; hold a hearing on the document; and
collect, integrate, and report back on substantive comments. Additionally, the Board will read,
offer recommendations, and approve the Annual Plan in advance of its submission to DHCD.

The law that mandates the Annual Plan is An Act Relative to Local Housing Authorities,
Massachusetts General Laws, Chapter 121B Section 28A. The regulation that expands upon Section
28Ais 760 CMR 4,16, The regulations that address Local Tenant Organization (LTO) and resident
participation in the Annual Plan are 760 CMR 6.09 (3}(h) and 760 CMR 6.0%{4){a}(4).

The Marshfield Housing Authority’s Annual Plan for their 2023 fiscal year includes the following
_ components:
1. Overview and Certification
Capital Improvement Plan (CIP)
Maintenance and Repair Plan
Operating Budget
Narrative responses to Performance Management Review (PMR) findings
Policies
Waivers
Glossary
Other Elements
a. Cover sheet for tenant satisfaction surveys

e L e

b. Tenant Satisfaction Survey 667 Program

¢. Performance Management Review



Marshfield Housing Authority (LHA) Annual Plan 2023
Overview and Certification

State-Aided Public Housing Developments

Draft Plan for Public Posting

The following table identifies the state-aided public housing units with developments of more than
8 units listed separately. Units in developments of 8 or fewer units are aggregated as noted. Units
that the LHA provides to assist clients of the Department of Mental Health {DMH), the Department
of Developmental Services (DDS), or other agencies are also aggregated separately.

Dev No Type Development Name Num Year | Dwelling |
Bldgs Built Units
667-02 Elderly { GRACE RYDER COMPLEX 667-02 2 1989 33
705 Family | Scattered Sites 705 10 1965 10
667-01 Elderly | TEA ROCK GARDEN 667-01 8 1972 64
Family | Family units in smaller developments 3 6
Total 23 113
LHA Central Office
Marshfield Housing Authority
12 Tea Rock Gardens, Marshfield, MA, 02050
James Marathas, Management Agent
Phone: 781-834-4333
Email: jmarathas@quincyha.com
LHA Board of Commissioners
Role ' Category From To
Kevin Cantwel| Vice-Chair 05/01/2013 05/01/2023
John Daley Chair 04/28/2018 05/11/2023
Kerry Richardson State Appointee 06/01/2013 04/01/2018



Marshfield Housing Authority (LHA) ~ Annual Plan 2023 Draft Plan for Public Posting
Overview and Certification '

Plan History

The following required actions have taken place on the dates indicated.

REQUIREMENT DATE
' COMPLETED
A. | Advertise the public hearing on the LHA website. 02/16/2022
Advertise the public hearing in public postings. 02/16/2022

C. Notify all LTO's and RAB, if there is one, of the hearing and
provide access to the Proposed Annual Plan.

D. | Postdraft AP for tenant and public viewing. 02/22/2022
E. | Hold quarterly meeting with LTO or RAB to review the draft AP.
{Must occur before the LHA Board reviews the Annual Plan.)

N/A

N/A

F. | Annual Plan Hearing. Hosted by the LHA Board, with a quorum
of members present. (For Boston, the Administrator will host
the hearing.) '

G. | Executive Director presents the Annual Plan to the Board.

H. | Board votes to approve the AP. {For Boston Housing
Authority, the Administrator approves and submits the AP.)




Marshfield Housing Authority (LHA) Annual Plan 2023 Draft Plan for Public Posting
Overview and Certification

This Annual Plan (AP) will be reviewed by the Department of Housing and Community Development

{(DHCD) following the public comment period, the public hearing, and LHA approval,
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Marshfield Housing Authority Annual Plan Draft Plan for Public Posting

(LHA) Capital Improvement Plan

Capital Improvement Plan {CIP) Narrati've

Including Requests to DHCD & Supporting Statements

1. Request for increased spending flexibility, -

DHCD designates a spending target {cap share) and an allowable spending range for each year
of the CIP. A Housing Authority may request to shift the cap shares of the first three years in
order to increase scheduling flexibility. A CIP utilizing this flexibility is called an Alternate CIP.
The total spending over three years and over five years must continue to meet the limits set by
DHCD. DHCD will approve an Alternate CIP only with acceptable justification and only if funding
is available.

Marshfield Housing Authority has subniitted an Alternate CIP with the following justification:

* We have urgent projects that require excess spending in year 1 or 2.

Our 705 scatter site properties have many urgent projects.

2. Request for additional funding.

A Housing Authority may request additional funding from DHCD for projects that qualify as
emergencies, required legal compliance upgrades, or sustainability improvements.

Marshfield Housing Authority has not requrested additional funding.

Overall goals of the Housing Authority’s CIP

Qur goal is to providé a safe and healthy environment that our residents are proud to call home.
We have been completing Ia}'ge and small projects at our elderly sites for safety. Our priority
focus currently is the 705 scatter site properties that have many urgent needs: siding, windows,
exterior repairs for failing decks, etc. An additional priority is for generator installation at both
elderly sites. Generator projects have been added to the CIP in later years, but the recent

outages have emphasized the need. We plan to discuss projects with CPA in effort to install
quickly. '

Changes from the Housing Authority’s previous CIP
Every new CIP differs from the previous CIP because projects have been completed and a new

year has been added with new projects. These changes and other significant changes to the
content of the CIP are highlighted below:

Some projects previously in CIP were completed by LHA due to urgency and therefore are no
longer in the CIP. New urgent projects include many Force Account projects such as Flooring
Replacement Congregate, Accessible Shower for 705 with handicapped child, furnace
replacement, and exterior repairs. As mentioned previo.usly, the priority focus is necessary 705
scatter site proejcts.



Marshfield Housing Authority

Annual Plan Draft Plan for Public Posting

(LHA) Capital Improvement Plan

10.

Requirements of previous CIP approval

There were no special conditions attached to the approval of our previous CIP.

Quarterly capital reports
Qur most recent quarterly capital report (form 80 and 90) was submitted on 11/17/2021.

Capital Planning System {CPS) updates
Our CPS facility data has been updated with current condition information, including changes
resulting from projects completed in the past year, as of 01/31/2021.

Project priorities

All the projects in our CIP are high priority (Priority 1 and 2 projects}.

High priority deficiencies
We have not been able to include all of our high priority (CPS priority 1 and 2) projects in our
CIP:

Please see report.

Accessibility

~ We are not aware of any accessibility deficiencies in our portfolio.

11,

12,

Special needs development
Marshfield Housing Authority does not have a special needs (167 or 689 programs)
development.

Energy and water consumption

Our 12 most recent monthly energy reports are for months 11/2019 to 11/2020.

The following table lists the DHCD threshalds for Per Unit Monthly (PUM) expense for
electricity, natural gas, oil, and water use and the developments at the Housing Authority that

have expenses in excess of the thresholds, if any.



Marshfield Housing Authority
(LHA)

Annual Plan Draft Plan for Public Posting

Capital Improvement Plan

Threshold PUM: $100 S80 S50 , $60

No developments exceed threshold values,

13. Energy or water saving initiatives

Marshfield Housing Authority is not currently pursuing any energy or water-saving audits or

grants that could affect CIP project scope, costs or timing of projects.

AP-2023-Marshfield Housing Author-00532 had an energy audit under the Low-Income Energy
Affordability Network (LEAN) program on 10/01/2019 :

14. Vacancy rate

Our unadjusted vacancy rate reported to DHCD is as follows. {The unadjusted vacancy rate
captured in these figures is the percentage of ALL housing units that are vacant, including
both offline units being used for other purposes and units with DHCD vacancy waivers.)
6% c¢. 667 (DHCD Goal 2%)

0% c. 200 {DHCD Goal 2%}

0% c. 705 (DHCD Goal 2%)

Marshfield Housing Authority will address the excess vacancies in the following manner:
Turnover delays due in part to CHAMP and COVID issues; we work as efficiently as possible

to [ease up vacant units as soon as possible.

15. Vacancies

Marshfield Housing Authority has no units listed as vacant, proposed to be vacant, or at risk of

becoming vacant,



Marshfield Housing Authority Annual Plan 2023 Draft Plan for Public Posting
{LHA) Maintenance and Repair Plan

Maintenance and Repair Plan

Maintenance Objective

The goal of good property maintenance at a public housing authority is to serve the residents by
assuring that the homes in which they live are decent, safe, and sanitary.

About This Maintenance and Repair Plan

This Maintenance & Repair Plan consists of several subsections describing maintenance systems
followed by charts showing typical preventive maintenance, routine maintenance, and unit
inspection tasks and schedules. These subsections are:

a. Classification and Prioritization of Maintenance Tasks - Defines and prioritizes types of
work to be accomplished by maintenance staff and vendors. Explains how the housing
author!ty is expected to respond to work orders (tasks or requests) based on the work
order classn‘mat;on

b. Emergency Response System - Defines what constitutes an emergency and how to notify
staff of an emergency.

C. Normal Maintenance Response System - How to contact the maintenance staff for a
hon-emergency reguest.

d. Work Order Management - Description of the housmg authority’s system for managmg
work orders (tasks and requests).
e. Maintenance Plan Narrative & Policy Statement - Self~assessment, basic information,

and goals for the coming year, along with a description of the housing authority’s
maintenance program.

f. Preventive Maintenance Schedule - A lfsting and schedule of tasks designed to keep
systems and equipment operating properly, to extend the life these systems and
equipment, and to avoid unexpected breakdowns.

g. Routine Maintenance Schedule - A listing and schedule of ordinary maintenance tasks
such as mopping, mowing, raking, and trash collection required to keep the facilities in
good condition.

h. Unit Inspections - Scheduling of annual unit inspections.



Marshfield Housing Authority Annual Plan 2023 Draft Plan for Public Pasting
(LHA} Maintenance and Repair Plan

Classification and Prioritization of Maintenance Tasks

Maintenance items are tracked as “work orders” and are classified in the following categories.
They are prioritized in the order listed. The foliowing classifications and prioritization are required
by the Department of Housing and Community Development {(DHCD),

l. Emergencies - Emergencies are only those conditions which are immediately threatening
to the life or safety of our residents, staff, or siructures.
+ Goal: initiated with 24 to 48 hours.

Il Vacancy Refurbishment - Work necessary to make empty units ready for new tenants.

» After emergencies, the refurbishment of vacancies for immediate re-occupancy
has the highest priority for staff assignments. Everyday a unit is vacant'is a day of

lost rent. :
* Goal: vacancy werk orders are completed within 30 calendar days or if not

completed within that timeframe, LHA has a waiver.

Il. Preventive Maintenance - Work which must be done to preserve and extend the useful
life of various elements of your physical property and avoid emergency situations.

* A thorough Preventive Maintenance Program and Schedule that deals with all
elements of the physical property is provided later in the document.

* The Preventive Maintenance Program is reviewed and updated annually and as new
systems and facilities are installed.

V. Programmed Maintenance - Work which is important and is completed to the greatest
extent possible within time and budget constraints. Programmed maintenance is grouped
and scheduled to make its completion as efficient as possible. Sources of programmed
maintenance include:

* Routine Work includes those tasks that need to be done on a regular basis to keep our
physical property In good shape. (Mopping, Mowing, Raking, Trash, etc.)
» Inspections are the other source of programmed maintenance.
o Inspections are visual and operational examinations of parts of our property to
determine their condition.

o All dwelling units, buildings and sites must be inspected at least annually.

0 Goal: inspection-generated work orders are completed within 30 calendar days
from the date of inspection, OR If cannot be completed within 30 calendar days,
are added to the Deferred Maintenance Plan or the Capital Improvement Plan in
the case of qualifying capital repairs (unless health/safety issue),

V. Requested Maintenance - Work which is requested by residents or others, does not fall
into any category above, and should be accomplished as time and funds are available.
* Requests from residents or others for maintenance work which does not fall into
one of the other categories has the lowest priority for staff assignment.

s Goal: Requested work orders are completed in 14 calendar days from the date
of tenant request or if not completed within that timeframe {and not a health or
safety issue), the task is added and completed in a timely manner as a part of
the Deferred Maintenance Plan and/or CIP.



Marshfield Housing Authority Annual Plan 2023 . Draft Plan for Public Posting
(LHA) : Maintenance and Repair Plan

Emergency Request System
For emergency requests call the numbers listed here. Qualifying emergency work requests are
listed below. ,

METHOD CONTACT INFO. TIMES
Call Answering Service 617-629-1652 ) 24 Hrs,
Call LHA at Phone Number 781-834-4333 M, W, Th 8:30AM - 2:30PM

List of Emergencies - Emergencies are those conditions which are immediately threatening to the
life or safety of our residents, staff, or structures. The following is a list of typical conditions that
warrant an emergency response. If there Is an emergency condition whether or not enumerated
on this list please notify the office or answering service at the numbers listed above. If you have
any questions regarding this list or other matters that may constitute an emergency, please
contact the Marshfield Housing Authority main office. '

QUALIFYING EMERGENCY WORK REQUESTS
Fires of any kind {Call 911)
Gas leaks/ Gas odor (Call 911)

No electric power in unit

Electrical hazards, sparking outlets

Broken water pipes, flood

No water/ unsafe water

Sewer or toilet blockage
Roof leak

.} Lock outs

Door or window lock failure

No heat
No hot water

Snow or ice hazard condition

Dangerous structural defects

Inoperable smoke/CO detectors, beeping or chirping




Marshfield Housing Authority Annual Plan 2023 Draft Plan for Public Posting
{LHA) Maintenance and Repair Plan

Normal Maintenance Request Process

Make normal (non-emergency) maintenance requests using the following methods:

METHOD CONTACT INFO. TIMES
Text Phone Number
Call Answering Service 617-629-1652 24 Hrs.
Call Housing Authority Office 781-834-4333 M, W; Th 8:30AM - 2:30PM

Submit Online at Website

Email to Following Email

Other

Work Order Management

A. DHCD review of this housing authority’s operations shows that the authority
uses the following system for tracking work orders:

Type of work order system: HAB

Woark order classification used:

Emergency v

Vacancy

Preventative
Maintenance

Routine v

inspections

Tenant Requests

B. We also track deferred maintenance tasks in our work order system.



Marshfield Housing Authority Annual Plan 2023 Draft Plan for Public Posting
(LHA) Maintenance and Repair Plan

C. Ourwork order process includes the following steps:

Step Description - Checked

steps are
used by LHA

Maintenance Request taken/submitted per the standard
1 |procedures listed above for the Emergency Request System
and the Normal Maintenance Request Process.

N

2 | Maintenance Requests logged into the work system

3 | Work Orders generated

Work Orders assighed

Worlk Orders tracked

Work Crders completed/closed out

~N IR o

RIRIRIRN R E]

Maintenance Reports or Lists generated

Maintenance Plan Narrative

Following are Marshfield Housing Authority’s answers to questions posed by DHCD.

A. Narrative Question #1: How would you assess your Maintenance Operations based on
feedback you've received from staff, tenants, DHCD's Performance Management Review
(PMR) & Agreed Upon Procedures (AUP), and any other sources?

Our maintenance staff is capable and efficient. The staff has a good relationship with the
tenants. The tenants have a restored confidence in the ability of the Maintenance
Operations to perform necessary repairs properly and in a timely manner

B. Narrative Question #2: What changes have you made to maintenance operations in the
past year?

Since being managed by the Quincy Housing Authority, we have been able to utilize their
extensive maintenance trades staff (electrician, plumbers, etc.) which is a cost-saving
measure for issues that require servicing beyond routine maintenance. We have also
implemented a new comprehensive inspection program.

C. Narrative Question #3: What are your maintenance goals for this coming year?

Our 2022 goal is to improve the physical property conditions.



Marshfield Housing Authority Annual Plan 2023 Draft Plan for Public Posting
(LHA) Maintenance and Repair Plan
D. Maintenance Budget Summary

The budget numbers shown below are for the consolidated budget only. They do not
include values from supplemental budgets, if any.

Total Regular Maintenance {Extraordinary
Budget Maintenance Budget
Last Fiscal Year Budget $220,717.00 $92,684.00
Last Fiscal Year Actual
Spending $284,489.00 $16,537.00
Current Fiscal Year '
Budget . $0.00 7 $0.00
E. Unit Turnover Summary
# Turnovers Last Fiscal Year 14
Average time from date vacated to
make Unit "Maintenance Ready" 61 days
Average time from date vacated to
lease up of unit 145 days
Attachments

These items have been prepared by the Marshfleld Housing Authority and appear on the

following pages: :
Preventive Maintenance Schedule - a table of preventive maintenance items showing
specific tasks, who is responsible (staff or vendor}, and the month(s) they are scheduled

Deferred Maintenance Schedule - a table of maintenance items which have been deferred

‘due to lack of resources.
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9.

January Preventative Maintenance Tasks

. Monitor and issue on-going snow removal, work orders,

Inspect Boiler Rooms weekly.
Check lights weekly.
. Outdoor lighting
. Parking lot lighting
. Emergency lighting
® Hallway lighting
Vehicle Inspections weekly.,
Clean trash areas weekly.
Check smoke detectors and carbon monoxide detectors.

Unit Inspections.

Check dumpsters and recycling bins weekly. Clean around dumpsters as
needed.

Clean community center, common areas and laundry room weekly.

10. Change water filters, if any.

11. Empfy trash at community btﬁlding.



February Preventative Maintenance Tasks

I. Monifor and issue on-going snow removal, work orders
2. Tnspect Boiler Rooms weekly

3. Check lights weekly
Outdoor lighting

¢ Parking lot lighting
¢ Emergency lighting
» Hallway lighfing

4. Vehicle Inspections
5. Check smoke detectors and carbon monoxide detectors
6. Unit Inspections

7. Check dumpsters and recycling bins weekly. Clean around dumpsters as
needed

8. Clean community center, common areas and laundry room weekly
9. Clean dryer vents

10. Empty trash at all locations



9.

March Preventative Maintenance Tasks

Monitor and issue on-going snow removal, work orders

time

Second Sunday, reset light timers and clocks 1 hour ahead for daylight savings

. Inspect Boiler Rooms weekly

Check lights weekly:

Outdoor lighting
Parking lot lighting
Emergency lighting
Hallway lighting

Vehicle Inspections

Check smoke detectors and carbon monoxide detectors

Unit Inspections

Check dumpster and recycling bins weekly. Clean around dumpster as needed

Clean community center, common areas and laundry room weekly

10. Service Lawn Equipment

11. Empty trash at all locations



10.
11
12,
13.
14,

15.

April Preventative Maintenance Tasks

Inspect roofs and siding

Clean gutters and downspouts. Repair as needed,

. Inspect Boiler Rooms weekly

Check lights weekly:
» Outdoor lighting
* Parking lot lighting
s  FEmergency lighting
s Hallway lighting

Vehicle Inspections
Check smoke detectors and carbon monoxide detectors
Unit Inspections

Check dumpster and recycling bins weekly. Clean around dumpster as
needed

Clean community center, common areas and laundry room weekly
Inspect walkways, porches, decks and railings. Repair as needed.
Clean parking lots, driveways, Wélkways and storm drains
Inspect trees, Trim as needed

Check flags (State & Federal sites)

(Grass mowing.

Empty trash at community building



10.
11.
12.

13,

14.
15.

16.

May Preventative Maintenance Tasks

Put a/c units in community room and offices, if any
Service a/c units at Admin. Office and Maintenance Facility
Weed treatment at all sites
(Jrass mowing,.-
Mulch and plant flowers in planting beds
Trim bushes and shrubs as needed
Inspect Boiler Rooms weekly
Check lights weekly:
*»  Outdoor lighting
s Parking lot lighting
¢ Emergency lighting
o Hallway lighting
Vehicle Inspections.
Check smoke detectors and carbon monoxide detectors
Unit Inspections

Check flags and replace as needed. Do before Memorial Day

Check dumpster and recycling bins weekly. Clean around dumpster as
needed

Clean community center, common areas and laundry room weekly
Clean dryer vents

Empty trash at community building



10.

11.

12,

13.

14.

15.

June Preventative Maintenance Tasks

Fire extinguisher annual inspection

Summer boiler shut down

(rass mowing

Water flowers daily. Weed flowers beds as needed

Inspect Boiler Rooms weekly

Check lights weekly:
» Qutdoor lighting
* Parking lot lighting
¢  Emergency lighting
* Hallway lighting
. Vehicle Inspections

Check smoke detectors and carbon monoxide detectors
Unit Inspections

Check dumpster and recycling bins weekly. Clean around dumpster as
needed '

Clean community center, common areas and laundry room weekly
Service hot watér tanks

Empty trash at all coonmunity building

Check timers for outdoor lighting

Clean storm drains



9.

July Preventative Maintenance Tasks

. Grass mowing,

Water flowers daily. Weed flowers beds as needed

Inspect Boiler Rooms weekly

Check lights weekly:
*  OQutdoor lighting
& Parking lot lighting
» Emergency lighting
» Hallway lighting

Vehicle Inspections
Check smoke detectors and carbon monoxide detectors
Unit Inspections

Check dumpster and recycling bins weekly. Clean around dumpster as
needed

Clean community center, common areas and laundry room weekly

10. Check storm drains

11. Empty trash at community building



August Preventative Maintenance Tasks

. Grass mowing. Water flowers. Weed flowers beds as needed
. Inspect Boiler Rooms weekly

. Boiler inspection by inspector

. Boiler service by contractor

. Start check all heating systems

. Clean dryer vents

. Check lights weekly:
¢ QOutdoor lighting
s Parking lot lighting
e Emergency lighting
o Hallway lighting

. Vehicle Inspections

. Check smoke detectors and carbon monoxide detectors

. Unit Inspections

. Check dumpé.ter and recycling bins weekly. Clean around dumpster as needed
. Clean community center, common areas and laundry room weekly

. Empty trash at all co@unity building

. Check/clean storm drains & catch basins



8.

9.

September Preventative Maintenance Tasks

. Grass mowing,

Water flowers daily. Weed flowers beds as necded
Inspect Boiler Rooms weekly
Turn on boilers for heating season

Check lights weekly:
* Outdoor lighting
* Parking lot lighting
¢ Emergency lighting
» Hallway lighting

. Vehicle Inspections

Check smoke detectors and carbon monoxide detectors

“Unit Inspections

Check dumpster and recycling bins weekly. Clean around dumpster as needed

10. Clean community center, conunon areas and laundry room weekly

11. Empty trash at community building

12. Check/clean stbfm drains & catch basins



10.

1.

12.

13.

14.

15.

16.

October Preventative Maintenance Tasks

Grass mowing.
Fall clean up.
Remove a/c units from community room and offices

Inspect Boiler Rooms weekly

Check lights weekly:

s Outdoor lighting

e Parking lot lighting

» Emergency lighting

o Hallway lighting

Vehicle Inspections
Check smoke detectors and carbon monoxide detectors
Unit Inspections
Check dumpster and recycling bins weekly. Clean around dumpster as needed
Clean community center, common areas and laundry room weekly
Insp(;ct walkways, porches, decks and railings. Repair as needed.
Service snow blowers and other equipment
Purchase ice melt
Clean and store lawn equipment

Service hot water mixing valve

Empty trash at community building



10,
1.
12.
13

14,

November Preventative Maintenance Tasks

Fall clean up.

Reset light timers and clocks 1 hour back for déylight savings time
Monitor and issue on-going snow removal, work orders

Inspect Boiler Rooms weekly

Check lights weekly:

¢ Qutdoor lighting

» Parking lot lighting

¢ Emergency lighting

o Hallway lighting
Vehicle Inspections
Check smoke detectors and carbon monoxide detectors
Unit Inspections
Check dumpster and recycling bins weekly. Clean around dumpster as needed
Clean community center, common areas and laundry room weekly
Check flags and replace as needed. Do before Veterans Day
Check/clean storm drains & catch basins

Empty trash at community building

Clean dryer vents



9.

December Preventative Maintenance Tasks

Monitor and issue on-going snow removal work orders

Inspect Boiler Rooms weekly

Check lights weekly:
e Outdoor lighting
» Parking lot lighting
¢ Emergency lighting
¢ Hallway lighting

Vehicle Inspections

Check smoke detectors and carbon monoxide detectors

Unit Inspections

Check dumpster and recycling bins weekly. Clean around dumpster as needed
Clean community center, common areas and laundry room weekly

Empty trash at community building

10. Check time clocks for outdoor lighting

11. Check/clean storm drains & catch basins
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Department of Housing _ Annual Plan Standard Account
& Community Development Operating Budget Explanations

Explanation of Budget Accounts
The following explains how each of the line items is to be prepared,

3110: Shelter Rent: The shelter rent projection should be based on the current rent rolt plus anticipated
changes expected from annual rent re-detetminations or as a result of regulatory amendments,

3111: Shelter Rent — Tenants - Fraud/Retroactive; This account should be used far the reporting of total rent
receipts from residents due to unreported income. These are often called fraud or retroactive balances. In
cases where deficit LHAs discover, pursue cases, and have entered into a written fraud/retroactive re-
payment agreerment with a present or former tenant who did not report income, the LHA will be allowed to
retain two-thirds of the funds recovered. One third of the total doliar amount recovered should be included
inthe LHA's quarterly or year-end Operating Statement as Shelter Rent, account #3111, and two-thirds of this
total dollar amount should be included in Other Revenue-Retained, account #3691.

- 3115: Shelfer Rent - Section 8: This account applies only to those developments receiving support through
the federal government’s Housing and Urban Development (HUD) Section 8 New Construction and/or
Substantial Rehab Programs.

3190: Non-Dwelling Rental: This account should be credited with the rents, other than tenants rents reported
inline 3110 and 3115, including charges for utilities and equipment, billed to lessees of non-dwelling facilities
as well as apartments rented for non-dwelling purposas, such as social service programs.

3400: Administrative Fee- MRVP/AHVP: This account should be credited with Administrative Fees to be
received for the MRVP/AHVP Program. The MRVP/AHVP administrative fee is $50,00 per unit per month, as
of July 1, 2020,

3610: Interest on Investments — Unrestricted: This account should be credited with interest earned on
unrestricted administrative fund investments.,

3611: Interest on Investments — Restricted: This account shoutd be credited with interest earned on
restricted administrative fund investments. For example, an LHA may receive a grant whose use is restricted
to a specific purpose, and the interest income earned on that grant may also be restricted to the same
purpose.

3690: Other Operating Revenues: This account should be credited with income from the operation of the
project that cannot be otherwise classified. Income credits to this account include, but are not limited to,
penalties for delinquent payments, rental of equipment, charges for use of community space, charges to
other projects or programs for the use of central office management and maintenance space, commissions
and profits from vending machines, including washing machines, and certain charges to residents for
additional services, materials, and/or repairs of damage caused by neglect or abuse in accordance with the
Department's regulations on lease provisions..

3691: Other Revenue —Retained: This account should be credited with certain miscellaneous revenue to be
retainad by the LHA, and which is not used to reduce the amount of operating subsidy the LHA is due. The
most common examples for this account is receipts for the rental of roof antennas to cell phone providers
and net meter credits earned on electricity bills from Net Meter Power Purchase Agreements (PPA’s),
Generally, surplus LHAs may retain 100% of thesa savings and deficit LHAs may retain 25% of the savings, with




Bepartment of Housing - Annual Plan Standard Account
& Community Development Operating Budget Explanations

the 75% balance used to offset its need for operating subsidy. However, for the period 7/1/16 through
6/30/20, all deficit LHAs may keep 100% of the net meter credit savings, while thay can keep 50% effective
7/1/2020, :

3692: Other Revenue - Operating Reserves: This account should be credited with funds that LHAs plan to
utilize from their operating reserve accounts in excess of the Allowable Non-Utility Expense Level (ANUEL).
To be approvable, LHA must maintain the DHCD prescribed operating reserve minimum level after deducting
the amount budgeted. The only exception to this is when the expenses are for health and safety issues.

3693; Other Revenue ~ Net Meter: This account should normally be credited with 75% of the total net meter
credit savings realized by a deficit LHA, while surplus LHAs with net meter credit savings would enter S0 here.
Savings are calculated as the value of the net meter credits appearing on the LHA's electric bills {or, in some
cases, paid in cash to the LHA by their utility company), minus the cost of the payments made to the solar
power developer under their Power Purchase Agreement (PPA). Deficit LHAs normally may retain 25% of the
savings. That amount should be included as Other Revenue — Retained on line #3691. However, please note
that for the period 7/1/16 through 6/30/20 all LHAs may retain 100% of their total net meter credit savings,
and should report those savings as Other Revenue — Retained on line #3691, LHAs can keep 50% of savings
effective 7/1/2020. '

3801: Operating Subsidy — DHCD {400-1}: This account represents all state-funded operating subsidy to be
received and or to be earned for the fiscal year. At the end of each fiscal year, this account will be adjusted in
the operating statement to equal the actual subsidy earned by the LHA,

3802;: Operating Subsidy — MRVP/AHVP Landlords:

The credit balance in this account represents the anticipated total receipts from DHCD during the fisca! year
for housing assistance payments to landlords. At the end of each fiscal year this account will be adjusted to
equal the actual subsidy earned.

3920: Gain/Loss from Sale or Disposition of Property {Capitalized or Non-Capitalized): The debit or credit
balance of this account represents the following items: a) Cash proceeds from the sale of property that was
either: 1) non-capitalized; or 2} capitalized and has been fully depreciated, and b) Realized gain or loss from
the sale or disposition of capitalized properly that has not been fully depreciated,

4110: Administrative Salaries: This account should be charged with the gross salaries of LHA personnel
engaged in administrative duties and in the supervision, planning, and direction of maintenance activities and
operating services during the operations period. It should include the salaries of the executive director,
assistant executive director, accountants, accounting clerks, clerks, secretaries, project managers,
management aides, purchasing agents, engineers, draftsmen, maintenance superintendents, and all other
employees assigned to administrative duties,

4120: Compensated Absences: The debit balance in this account represents the actual cost incurred during
the fiscal year for vacation, paid holidays, vested sick leave and earned compensatory time. This account
includes both the direct compensated absences cost and associated employer payroll expenses {(employment
faxes, pension cost, ete.).

4130: Legal Expense: This account should be charged with retainers and fees paid to attorneys for legal
services relating to the operation of the projects.
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4140: Compensation to Authority Members: A local authority may compensate its members for performance
of thelr duties and such other services as they may render to the authority in connection with its Chapter 200
development(s). Compensation for any other program is not authorized, Because of this, LHAs must base
such compensation only on the actual rent receipts for these developments plus a prorated share of other
operating receipts of funds on a per unit basis. The precise amount that members may be compensated is
defined by statute to a maximum of $40 per member per day, and 550 for the chairperson per day. The total
of all compensation to all board members is not to exceed two percent {2%) of actual gross income of Chapter
200 developments In any given year, consistent with the approved budget amount. In no case shall the
payment of compensation exceed $12,500 annually for the chairperson, or $10,000 for any member ather
than the chairperson. Please note the statute requires the member to perform housing authority business in
order to receive compensation,

4150: Travel and Related Expense: Legitimate travel expenses incurred by board members and staff in the
discharge of their duties for any state-aided program are reimbursable from this account, as consistent with
Department policy. '

4170: Contractual Accounting Services: Fees for accounting services that are provided routinely and are
contracted for on an annual basis. Only accounting services performed on a contractual basis (fee accountant)
should be included in this item. Full or part-time LHA accounting staff that provides routine accounting
services should be included in Account 4110, Administrati\(e Salaries.

4171: Audit Costs: This account includes the state program’s prorated share of audit fees paid to an
Independent Public Accountant (IPA). The procurement of an IPA is necessary to satisfy the Federal
-Government’s audit requirements. Costs for these services should be shared with all state and federal
programs of LHA. Audit costs are to be absorbed within the ANUEL. The new Agreed Upon procedures
(AUP) audit costs for state-assisted public housing programs should also be included in this account.

4180: Penalties and Interest: Any expenses incurred from penalties, fees, and interest paid on delinquent
accounts shall be included in this line item.

4190: Administrative Other: This account is provided for recording the cost of administrative items for which
no specific amount is prescribed in this 4100 group of accounts. It includes, but is not limited to, the cost of
such items as: reports and accounting forms; stationery and other office supplies; postage; telephone
services; messenger service; rental of office space; advertising for bids; publications; membership dues;
collection agency & court cosls, training costs; management fees, and fiscal agent fees.

4191: Tenant Organization: LTO Funding by the LHA. Upon request the LHA shall fund all LTOs in a city or
town at the annual rate of $6.00 per state-aided public housing unit occupied or available for occupancy
by residents represented by such LTO(s) or an annual total of $500.00 prorated among all such LTO(s),
whichever is more. For more information on the creation and funding of LTOs see 760 CMR 6.09.

Authorities which operate computer learning centers, which are funded by the state consolidated budget or
by other sources (which are typically recorded in line #3691 as “Other Revenue Retained”, should budget
the cost of the centers on this line,
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4310: Water: This actount should be charged with the cost of water and sewer charges purchased for all
purposes,

4320: Electricity: This account should be charged with the total cost of electricity purchased for all purposes.
Many LHAs have entered into Net Meter Credit Power Purchase Agreements (PPA’s). In these deals, an LHA
executes a contract with a solar power developer who constructs and owns an off- site solar electricity-
generating site. In exchange for contracting to purchase a percentage of the solar power produced, the LHA
receives a credit on its utility electric bill for each KWH purchased or in some cases receives a direct cash
payment from their utility company. Please ensure that the amount charged to this account is the total cost
of electricity BEFORE any reductions due to the receipt of net meter credits. '

4330: Gas: This account should be charged with the cost of gas (natural, artificial, or liquefied) purchased for
all purposes.

4340; Fuel; This account should be charged with the cost of coal, fuel oil, steam purchased, and any other
fuels {except electricity and gas) used in connection with Local Housing Authority operation of plants for the
heating of space or water supplied to tenants as a part of rent.

4360: Net Meter Utility Debit/Energy Conservation:_This account is to be charged with costs incurred for

energy conservation measures.

4390: Other Utilities: This account should be charged with the cost of utilities which are not provided for in
accounts 4310 through 4360. In addition, for all quarterly or year-end operating statements 9/30/20 or later,
and all budgets 6/30/21 or later, please use this line to record the total net meter credits earned as reported
in Line 4392, MINUS the Solar Operator Costs reported in Line 4391, with the result expressed as a positive
number. For example, if you reported -520,000 in Net Meter Utility Credits in Line 4392 and $15,000 in Solar
Operator Costs in Line 4391, you would subtract the $15,000 reported on Line 4391 from the -$20,000
reported on Line 4392, and post the remainder of 55,000 on Line 4360, as a positive number, This number
essentially represents the “net” savings the LHA earned from its net meter credit contract.

4391: Solar Operator Costs: Many LHAs have entered into Net Meter Credit Power Purchase Agreements
{PPA’s). In these deals, an LHA executes a contract with a solar power developer who constructs and owns
an off-site solar electricity-generating site. The LHA makes regular {usually monthly) payments to the
developer for its contracted share of the solar electricity produced by the site. Those payments should be
entered in this account.

4392: Net Mater Utility Credit (Negative Amount): As noted in account #4391 above, many LHAs have
executed Net Meter Credit Power Purchase Agreements (PPA’s). In exchange for contracting to purchase a
percentage of the solar power produced, the LHA receives a credit on its utility electric bill for each KWH
purchased from the developer, which reduces the balance on its electric bill, or, in some cases, the credits are
paid in cash to the LHA by the utility company. The total gross amount of the net meter credits that appear
on the LHA’s utility bills should be carried in this account and entered as a negative number. [n cases where
credits are paid in cash to the Host LHA, the net balance after paying out the amounts due the participating
housing authorities, should also be carried in this account and entered as a negative number.

4410: Maintenance Labor; This account should be charged with the gross salaries and wages, or applicable
portions thereof, for LHA personnel engaged in the routine maintenance of the project.

February 8, 2021 Sec. 4.2 — Explanation of Budget Accounts Page4 of 7
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4420: Materials & Supplies: This account should be charged with the cost of materials, supplies, and
expendable equipment used in connection with the routine maintenance of the project, This includes the
operation and maintenance of automotive and other movable equipment, and the cost of materials, supplies,
and expendable equipment used in connection with operating services such as janitorial services, elevator
services, extermination of rodents and household pests, and rubbish and garbage collection.

4430; Contract Costs: This account should be charged with contract costs (i.e. the cost of services for labor,
materials, and supplies furnished by a firm or by persons other than Local Authority employees) incurred in
connection with the routine maintenance of the project, including the maintenance of automotive and other
movable equipment. This account should also be charged with contract costs incurred in connection with
such operating services as janitorial services, fire alarm and elevator service, extermination of rodents and
household pests, rubbish and garbage collection, snow removal, landscape services, oil burner maintenance,
etc. :

4510: Insurance; Includes the total amount of premiums charged all forms of insurance. Fire and extended
coverage, crime, and general liability are handled by DHCD on a statewide basis. All other necessary
insurance policies include: Workers' Compensation, boiler, vehicle liability and owner, ete.

4520: Payments in Lieu of Taxes:
This account should be charged with all payments in lieu of taxes accruing to a municipality or other local
taxing body. :

4540: Employee Benefits: This account should be charged with local housing authority contributions to
employee benefit plans such as pension, retirement, and health and welfare plans. It should also be charged
with administrative expenses paid to the State or other public agencies in connection with a retirement plan,
If such payment is required by State Law, and with Trustee's fees paid in connection with a private retirement
plan, if such payment is required under the retirement plan contract.

Employee benefits are based upon a given percentage of the tota! payroll; therefore, the total amount
approved in this account will be based on the approved budgeted salaries representing the state's fair share.

4541: Employee Benefits - GASB 45: This line covers “Other Post-Employment Benefits” (OPEB). Of the total
benefits offered by employers to attract and retain qualified employees, some benefits, including salaries
and active-employee healthcare are taken while the employees are in active service, whereas other benefits,
including post-employment healthcare and other OPEB are taken after the employees’ services have ended.
Nevertheless, both types of benefits constitute compensation for employee services, - In accordance with
required accounting practices, this amount is not projected in the budget (and is therefore blank) but the
estimated future costs of this item is carried in the operating statement.

4542: Pension Expense — GASB 68:_The primary objective of GASB 68 Statement is to improve accounting
and financial reporting for pension costs. It also improves information provided by state and local
governmental employers about financial support for pensions that is provided by other entities. As with
account 4541 above, in accordance with required accounting practices, this amount is not projected in the
budget (and is therefore blank) but the estimated future costs of this item is carried in the operating
statement.

February 8, 2021 Sec.4.2 - Explahation of Budget Accounts Page5of 7
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4570: Collection Loss: The balance in this account represents the estimated expense to cover unexpected
losses for tenant rents, Note: Do not include losses from fraud/retroactive balances here. Report them in
Account 4571 — Collection Loss — Fraud/Retroactive.

4571: Collection Loss — Fraud/Retroactive: The balance in this account represents the estimated expense to
cover unexpected losses for tenant rents due to unreported income, i.e. fraud/retroactive balances.

4580; Interest Expense: The debit balance in this account represents the interest expense paid and accrued
on loans and notes payable. This debt can be from operating borrowings or capital borrowings.

4590: Other General Expense: This account represents the cost of all items of general expenses for which no
specific account is prescribed in the general group of accounts.

4610: Extraordinary Maintenance — Non-Capitalized: This account should be debited with all costs (labor,
materials and supplies, expendable equipment (such as many tools or routine repair parts), and contract
worls} of repairs, replacements {but not replacements of non-expendable equipment), and rehabilitation of
such a substantial nature that.the work is clearly not a part of the routine maintenance and operating
program. The items charged to this account should not increase the useful life or value of the asset being
repaired. These items are not capitalized and are not added as an increase to fixed assets at the time of
completion. Nor are these items depreciated. An example of this would be scheduled repainting of

apartments, '

4611: Equipment Purchases — Non-Capitalized: This account should be debited with the costs of equipment
that does not meet the LHA’s criteria for capitalization. Because these items are being expended when paid,
they should not be categorized as a fixed asset and therefore will not be depreciated. These items include
stoves, refrigerators, small tools, most computers and software, etc.

The budget is a planning tool and as our portfolio ages it is essential that LHAs evaluate their properties
annually and plan for extracrdinary maintenance. To that end DHCD very strongly recommends that for all
400-1 operating budgets, depending on the age of the portfolio and condition, LHAs spend between 5100
and $500 a year per unit in Extraordinary Maintenance, Equipment Purchases, Replacement of Equipment,
. and Betterments & Additions to ensure that the aging public housing stock is preserved. '

4715: Housing Assistance Payments: This account should be debited with all housing assistance payments
paid to landlords for the MRVP program on a maonthly basis.

4801: Depreciation Expense: This account should be debited with annual fixed asset depreciation expenses
as determined by the LHA's capitalization policy.

7520: Replacement of Equipment — Capitalized: This account should be debited with the acquisition cost
(only the net cash amount) of non-expendable equipment purchased as a replacement of equipment of
substantially the same kind. These items, such as vehicles, computers, or furniture, meet the LHA’s criteria
for capitalization and will also be added to fixed assets and therefore depreciated aver the useful life.

7540: Betterments & Additions — Capitalized: This account should be debited With the acquisition cost (only
the net cash amount) of non-expendable equipment and major non-routine repairs that are classified as a
betterment or addition. These items meet the LHA's criteria for capitalization and will also be added to fixed
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assets and therefore depreciated over the usefu! life of the asset. Examples are: méjor roof replacement,
structural repairs such as siding, or major paving work.

In accordance with GAAF accounting, inventory purchases {Reptacement of Equipment and Betterments &
Additions) are distinguished between capitalized and non-capitalized items. Any inventory or equipment
purchase greater than $5,000 is required by DHCD to be capitalized, inventoried and depreciated. Any
inventory or equipment purchase costing $1,000 to $4,999 should be inventoried by LHA staff for control
purposes only but is not subject to capitalization or depreciation, it is, however, required to be expensed
‘when the items are paid for. An LHA's inventory listing should include both capitalized and non-capitalized
items of $1,000 and more, as well as all refrigerators and stoves of any value. All items that appear on the
inventory listing should be tagged with a unique identification number, and all refrigerators and stoves
{regardless of value) should be tagged. LHAs may adopt a capitalization policy that capitalizes inventory
purchases at a lesser amourit than the 55,000 requirement {i.e. $1,000 - $4,999); however, no capitalization
policy can have an amount higher than $5,000. Any inventary or equipment purchases costing $0 to $999
are to be expensed when paid for,

February 8, 2021, Sec. 4.2 — Explanation of Budget Accounts ' Page70f 7
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Narrative Responses to the Performance Management Review (PMR) Findings
The Performance Management Review conducted by the Department of Housing and Community

Development (DHCD) for the 2021 LHA fiscal year resulted in the following ratings. Criteria which
received a ‘Corrective Action’ rating show both a reason for the rating and a response by the LHA.
The reason indicates Marshfield Housing Authority’s understanding of why they received the rating,
while the responses describe their goals and the means by which they will meet or improve upon the
performance based assessment standards established by DHCD in the PMR. When the PMR ratmg

is ‘Operational Guidance’, the LHA may have responded, but was not required to.

Category: Management

Criterion: Occupancy Rate - the percentage of units that are occupied on mdnthly report.
Rating: No Findings

Criterion: Tenant Accounts Receivable (TAR) - the percentage of uncollected rent and related
charges owed by tenants to the local housing authority (LHA), out of the total amount of rent and
related costs charged to tenants,

Rating: Paused due to COVID-19

Criterion: Certifications and Reporting Submissions - timely submission of statements and
certifications
Rating: Operational Guidance

Criterion: Completion of mandatory online board member training
Rating: No Findings

Criterion: Annual Plan Submitted - Annual Plan (AP} submitted on time
Rating: No Findings

Category: Financial

Criterion: Adjusted Net Income - a measure of overspending or underspending.
Rating: Paused due to COVID-19

Criterion: Current Operating Reserve as a percentage of total maximum reserve level.
Rating: No Findings

Category: Capital Planning

Criterion: Timely spending of capital funds awarded under the Formula Funding program
Rating: -Paused due to COVID-19

Category: Facility Management - Health & Safety
Criterion: Health and Safety Violations

DHCD has observed conditions at the LHA's developments and reported the following health and
safety viotations. The LHA has certified the number of corrected violations in each category.

aMinan Cmmn A4 FRAM Al _
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Number of violations Number of violations
cited corrected
Maintenance related 0 0
violations
Tenant related 0 0
viclations

Category: Facility Management - Inspections

Criterion: LHA Conducted 100% of the Unit Inspections.
Rating: Paused due to COVID-19

Criterion: Inspection reports noted 100% of the necessary repairs in each unit.
Rating: Paused due to COVID-19

Criterion: -100% of inspection-related work orders were generated.
Rating: Paused due to COVID~19

Criterion: Work order system identifies, tracks, and can produce reports for inspection work orders.
Rating: Paused due to COVID-19

Criterion: Inspection work orders were completed within 30 calendar days from the date of
inspection, OR if cacnnot be completed with 30 calendar days, are added to the Deferred
Maintenance Plan or included in the Capital Improvement Plan in the case of qualifying capital
repairs (unless health/safety issue).

Rating: Paused due to COVID-19

Category: Facility Management - Work Order System

Criterion: Emergency work orders defined per Property Management Guide, identified, tracked,
reportable.
Rating: No Findings

Criterion: Emergency wark orders initiated within 24-48 hours.
Rating: No Findings

Criterion: Vacancy work orders identified, tracked and reportable.
Rating: No Findings

Criterion: Vacancy work orders were completed within 30 calendar days or if not completed within
that timeframe, LHA has a waiver.
Rating: No Findings

Criterion: Comprehensive Preventive Maintenance Program exists & preventive work orders
identified, tracked, and reportable.
Rating: No Findings

Criterion: Routine work orders should be identified, tracked, reportable and competed regularly.
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Criterion: Requested work orders identified, tracked and reportable.
Rating: No Findings

Criterion: Requested work orders were completed in 14 calendar days from the date of tenant
request or it not ocmpleted within that timeframe {and not a health or safety issue), the task was
added and completed in a timely manner as a part of the Deferred Maintenance Plan and/or CIP.
Rating: Paused due to COVID-19

Category: Facility Management - Emergency Response System:

Critetion: Housing authorities has 24 Hour Emergency Response System, Distributed Emergency
Definition to Residents, Staff, and Answering Service (if applicable).
Rating: No Findings
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Explanation of PMR Criteria Ratings

CRITERION

DESCRIPTION

Management

Occupancy Rate

The rating is calculated using the following formula: {Total Number of
Occupied units on Monthly Report divided by (Total Number of Units Minus
Units that Received a Waiver Minus Number of Units Vacant less than 30
days on Monthly Report)

* “No Findings” » Occupancy Rate is at or above 98%

» Operational Guidance: Occupancy rate is at 95% up to 97.9%

s Corrective Action: Adjusted occupancy rate is less than 95%

Tenant Accounts
Receivable (TAR)

This criterion calculates the percentage of uncollected rent and related
charges owed by starting with the amount reported by the LHA, as
uncellected balances for the TAR {Account 1122 from the Balance Sheet)
minus Normal Repayment Agreements* divided by Shelter (Tenant} Rent
(account 3110 from the Operating Statement)

* “No Findings” : At or below 2%

e “Operational Guidance”; More than 2%, but less than 5%

» “Corrective Action”: 5% or more

Certifications and
Reporting
Submissions

Housing authorities are required to submit 4 quarterly vacancy certifications
by end of the month following quarter end; 4 quarterly operating statements
and 4 Tenant Accounts Receivable (TAR] reports within 60 days of quarter
end,
* “No Findings”: At feast 11 of the required 12 reports were submitted and
at least 9 were submitted on time.
*» “Operational Guidance”: Less than 11 of the required 12 reports were
submitted and/or less than 9 were submitted on time.

Board Member
Training

Percentage of board members that have completed the mandatory online
hoard member training. '

* “No Findings” : 80% or more completad training

s “Operational Guidance” : 60-79.9% completed training

s “Corrective Action” ; <60 % completed training

Annual Plan (AP)
Submitted

Housing authorities are required to submit an annual plan every year.
s “No Findings” =Submitted on time
s “Operational Guidance” =Up to 45 days late
» “Corrective Action” =More than 45 days late
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CRITERION DESCRIPTION
Financial

Adjusted Net Income

The Adjusted Net Income criterion calculation starts with an LHA’s Net
fncome and subtracts Depreciation, GASB 45 (Retirement Costs), GASB 68
(Retirement Costs), Extraordinary Maintenance {maintenance expense
outside of routine/ordinary expenses), and Equipment Purchases - Non
Capitalized, This Adjusted Net Income amount is then divided by the Tota!
Expenses of the LHA, If this Adjusted Net Income amount is positive, it means
underspending and if it is negative it means overspending.
Underspending Rating: '

s “No Findings” : 0 to 9.9%

s “Operational Guidance”; 10 to 14.9%

* “Corrective Action”: 15% or higher

Overspending Rating:
s “No Findings” : 0 to -4.9%
* “Operational Guidance”: -5% to -9.9%
o “Corrective Action”: -10% or helow

Operating Reserves

» “Corrective Action”: <20% of maximum operating reserve

Current Operating Reserve as a percentage of total maximum reserve level.
Appropriate reserve level is buffer against any unforeseen events or
expenditures.

e “No Findings” :35%+ of maximum operating reserve
* “Operational Guidance”: 20% to 34.9% of maximum aperating reserve

| Capital Planning

Capital Spending

Under the Formula Funding Program (FF), authorities receive undesignatad
funds to spend on praojects in their Capital Improvement Plan. They are rated
on the percentage of available funds they have spent over a three-year
period

* “No Findings” = at least 80%

* “Operational Guidance” = At least 50%

» “Corrective Action” = Less than 50%

Canfemher 16 2071
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CRITERION

DESCRIPTION

Health & Safety

Health & safety
violations

DHCD has observed conditions at the LHA's developments and reported
health and safety violations, The LHA has certified the number of corrected
violations in each category.

Facility Management

- Inspections
Unit Inspections Housing authorities are required to conduct inspections of all their occupied
Conducted units at least once a year

¢ “No Findings”: 100 % of sampled units had mspectlons conducted once
during the year

* “Corrective Action”: Fewer than 100% of sample units were inspected
during the year

fnspections Report

Housing authorities are required to note all of the deficiencies found during
inspections
* “No Findings”: 100 % of deficiencies are noted on inspection report
» “Corrective Action”: Fewer than 100% of deficiencies are noted in
inspection report

Inspection Work
Order

Housing authorities are required to generate work orders for all deficiencies
noted during inspections
» “No Findings”: 100 % of deficiencies noted on mspectlon reports
generated work arders
+ “Corrective Action”: Fewer than 100% of deficiencies noted on inspection
reports generated work orders

Work Order System

Work order system identifies, tracks, and can preduce reports for mspection
work orders,
* “No Findings”: Inspection work orders are identified, tracked, and
reportable
» “Operational Guidance”: Inspection work orders are not identified, and/or
tracked, and/ar repertable

Inspections Work
Orders Completed

Inspection work orders were completed within 30 calendar days from the
date of inspection, OR if cannot be completed within 30 calendar days, are
added to the Deferred Maintenance Plan or included in the Capital
Improvement Plan in the case of qualifying capital repairs (unless
health/safety issue).
» “No Findings”: Sampled inspection work orders were completed within 30
days of inspection date or added to deferred maintenance plan and/or CIP
s “Operational Guidance”: Sampled inspection work orders were completed
within 31 to 45 calendar days of inspection date and not added to
deferred maintenance plan or CIP
» “Corrective Action”: Sampled inspection work orders were completed in.
over 45 calendar days of inspection date

September 16, 2021
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CRITERION DESCRIPTION
Facility Management
-~ Work Order System
Emergancy Work Emergency work orders should be defined per Property Management Guide,
Orders Properly identified, tracked, reportable.
Defined s “No Findings”: Emergency work orders defined per Property Management

Guide, identified, tracked, reportable
» “Operational Guidance”: Emergency work orders are not defined per
Property Management Guide, and/or identified, and/or tracked, and/or

reportable
Emergency Work Emergency work orders should be initiated within 24 to 48 hours.
Orders Initiation e “No Findings”: Emergency work orders initiated within 24-48 hours
¢ “Corrective Action”: Emergency work orders not initiated within 24-48
hours :

Vacancy Work Orders | Vacancy work orders should be identified, tracked and reportable,

* “No Findings”: Vacancy work orders identified, tracked AND reportable

¢ “Corrective Action”: Vacancy work orders are not identified, and/or
tracked, and/or reportable

Vacancy Work Orders | Vacancy work orders should he completed within 30 calendar days or if not
Completed completed within that timeframe, LHA has a waiver,
» “No Findings”: Vacancy work arders are completed within 30 calendar
days or if not completed within timeframe, LHA has a waiver
s “Operational Guidance”: Vacancy work arders completed within 31-60
calendar days
e “Corrective Action”: Vacancy work orders completed 61+ calendar days

Preventive Housing authorities are required to maintain a comprehensive preventive
Maintenance Program | maintenance program in which preventive work orders are identified,
tracked, and reportable.
¢ “No Findings”: A comprehensive preventive maintenance program exists
and work orders are identified, tracked and reportable
» “Corrective Action”: A comprehensive preventive maintenance program
does not exist OR work orders are not identified and/or tracked and/or
reportable

Routine Work Orders | Routine work orders should be identified, tracked, reportable and completed

regularly. ' :

& “No Findings”: Routine work orders identified, tracked, reportable and
completed regularly

+ “Operational Guidance”: Routine work orders are not identified, and/or
tracked and/or reportable, and/or completed regularly

September 16, 2021 Sec. 5.2 - PMR Criteria Descriptions Page 4 of 5
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CRITERION DESCRIPTION
Requested Work Requested work orders should be identified, tracked and reportable,
Orders * “No Findings”: Requested work orders identified, tracked, reportable and
completed regularly
* “Operational Guidance”; Requested wark orders are not identified and/or
tracked and/or reportable, and or completed regularly
Requested Work Requested work orders should be completed in 14 calendar days from the

Orders Completion

date of tenant request or if not completed within that timeframe (and not a
health or safet\) issue), the task should be added and completed in a timely
manner as a part of the Deferred Maintenance Plan and/or CIP.
~® “No Findings”: Requested work orders are completed within 14 calendar
days of tenant request OR added to deferred maintenance plan and/or
CIP
* “Operational Guidance”: Requested work orders are completed within 15-
30 calendar days from the date of tenant request .
» “Corrective Action”: Requested work orders are completed in over 30
calendar days from the date of tenant request OR not compieted

Emergency Response
System

Housing authorities should have a 24 Hour Emergency Response System and
distribute Emergency Definition to Residents, Staff, and Answering Service (if
applicable}.

* “No Findings”: A 24-hour system for responding to emergencies exists
AND definitions of emergencies have been distributed to staff, residents
and answering service, if applicable

* “Operational Guidance”: System exists, but no definition has been
distributed

* “Corrective Action”: Neither a system nor distributed definitions exist
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Marshfield Housing Authority
(LHA)

Policies

Annual Plan 2023

Draft Plan for Public Posting

The following policies are currently in force at the Marshfield Housing Authority:

Policy Last Ratified Notes
by Board Vote
*Rent Collection Policy 10/05/2020
*Personnel Policy 10/01/2002
*Capitalization Palicy 03/07/2015
*Procurement Policy 11/04/2019
*Grievance Policy 10/05/2020
Affirmative Action Policy 09/01/1978
Anti-Discriminatary Harassment 04/01/2000
Policy
Community Room Use 10/05/2020
Credit/Debit Card Policy 08/03/2015
Criminal Offender Records 06/12/1995
Information {CORI} Policy
Emergency Response Plan 02/08/1993
Equal Employ'r'nent Opportunity 04/01/2000
Policy and Affirmative Action Plan
Fair Housing Marketing Plan 12/01/1992
Maintenance and Other Charges 10/05/2020
Pet Policy 10/05/2020
Reasonéble Accommodations Policy 10/01/1992
Records Conservation and Disposal 06/01/1983

Palicy




Policy o . | Last Ratified | Notes
by Board Vote

Sexual Harassment Policy 11/05/2001

Smoking Policy 10/05/2020

Travel Policy 03/07/2016

* Starred policies are required by DHCD. Policies without a “Latest Revision” date are not yet in force.

The list of policies has been provided by the LHA and has not been verified by DHCD.
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Waivers

AP-2023-Marshfietd Housing Author-00532 has no current waivers from the regulations of the -
Department of Housing and Community Development {DHCD).



‘Department of Housing Annual Plan Common Terms

& Community Development Glossary & Abbreviations

Glossary

ADA; Americans with Disabilities Act. Often used as shorthand for accessibility related issues or
improvements.

AHVP:  Alternative Hausing Voucher Pragram

Alternative Housing Voucher Program providas rental vouchers to disabled applicants who are not
elderly and who have been determined eligible for Chapter 667 {elderly and disabled) housing.

Allowable Non-Utility Expense Level (ANUEL) is the amount of non-utility expense allowed for each
local housing authority based upon the type(s) of housing programs administered.

ANUEL: Allowable Non-Utility Expense Level
AP Annual Plan

Annual Plan: A document prepared by each Local Housing Authority, incorporating the Capital
Improvemnent Plan {CIP), Maintenance and Repair Plan, Budget, responses to the Performance
Management Review, and other elements,

Cap Share is the amount of Formula Funding spending approved by DHCD for each year.

Capital Funds: Funds provided by DHCD to an LHA for the modernization and preservation of state-aided
public housing, including Formula Funds and Special Capita! Funds.

Capital Needs Assessment, similar to the CIP, often used for developments in the Saction 8 New
Construction/Substantial Rehabilitation program. Such developments are generally not
eligible for state capital funds and therefore do not participate in the CIP process. However,
to track their ongoing capital needs and plan for construction projects to address those needs,
they often conduct a CNA to determine when building systems will wear out and need to be
replaced, and what replacement will cost, so they can plan the ensure that the necessary
funding will be available

Capital Projects are projects that add significant value to an asset or replace building systems or
components. Project cost must be greater than $1000.

CIMS is a web-based software system used for creating CIP’s and Annual Plans. For the CIP, the CIMS
program allows the LHA to prioritize, select and schedule projects, assign funding sources and
direct project spending to specific fiscal years to create a CiP that is consistent with the LHA's
FF award amount and FF cap shares, plus any additional funding resources the LHA has
identified. The LHA submits its CIP and DHCD conducts its review of the LHA’s CIP in CIMS. for
the Annual Plan CIMS imports data from other DHCD systems and combines that with data
entered by the LHA. ‘

CIp: A Capital Improvement Plan {CIP) is a five (5) year plan which identifies capital projects,
provides a planning scope, schedule and budget for each capital project and identifies options
for financing and implementing the plan. The contents of a CIP are limited to available
resources. An approved CIP is required in order to receive Formula Funds.

CNA: Capital Needs Assessment

April 28, 2020 ‘ - Sec. 8.1 - Glossary Page1lof3
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CPS is DHCD's transparent Web-based capital planning system that catalogues the condition of every
building and site in the statewide public housing portfolio, providing LHAs with detailed
technical information to make strategic long-term capital investments. It includes a Facility
Condition Index (FCI) for every development that compares the value of expired components
of a development relative to its replacement cost,

Deferred Maintenance is maintenance, upgrades, or repairs that are deferred to a future budget cycle
or postponed for some other reason, Sometimes it is referred to as extraordinary
maintenance.

Deficit housing authority: a housing authority whose income (mainly from rent) does not cover all its
normal operating costs in its approved operating budget, and which therefore operates at a
deficit and requires operating subsidy from DHCD,

DHCD: Massachusetts Department of Housing & Community Development

Extraordinary Maintenance: see the description for budget line 4610 in the Explanation of Budget
Accounts in the Budget Section of this Annual Plan.

FF: Formula Funding

Formula Funding is state bond funding allocated to each LHA according to the condition (needs) of its
portfolic in comparisen to the entire state-aided public housing portiolio.

FYE: Fiscal Year End

HHA Administrative Fee is the fee paid to an HHA from the RCAT Program budget.

HHA: Host Housing Authority for the RCAT program.

Host Housing Authority {HHA). An LHA selected by the Department to employ and oversee an RCAT,
HUD: U.S. Department of Housing and Urban Development

LHA: Local Housing Authority

LTO: Local Tenanis Organization

Management and Occupancy Report: This is an annual HUD review process that is used to evaluate the
performance of developments in various HUD housing programs, including the Section 8 New
Construction/Substantial Rehabilitation program, which some LHAs operate. Itis similar to the
state PMR process in that it evaluates LHA performance on variety of financial, housing
quality, and other standards

Massachusetts Rental Voucher Program (MRVP} is a state-funded program that provides rental
subsidies to low-income families and individuals.

MOR: Management and Occupancy Report

MRVP: Massachusetts Rental V DHCD's annual review of each housing authority’s performance. It
pulls together data on the authority’s occupancy rates, tenant accounts receivables, accounts
payable, budget variance, operating reserve, capital improvement plan submission, capital
spending, annual inspections and work order and maintenance systems to identify and
address areas of strength and areas for development. Its goal is to allow DHCD and the LHA to
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take a deep dive into the data, lift up best practices, and work together towards improving
operations oucher Program.

Performance Management Review (PMR):
PMR: Performance Management Review
RCAT:  Reglonal Capital Assistance Team

Regional Capital Assistance Team: One of three organizations employed at HHAs designated by the
Department to carry out the RCAT Program,

Sec.8 NC/SR {or S8NCSR): Section 8 New Construction and Substantial Rehabilitation

Section 8 New Construction and Substantial Rehabilitation {Sec.8 NC/SR): This term refers to a federal
HUD housing program operated at a small number of state public housing developments
whaose construction was funded by state grants, but whose ongoing operating costs are
supported by project-based subsidies from HUD's federal Section 8 program, rather than from
state public housing operating funds..

Special Awards: In addition to allocations to each LHA, DHCD has created limited set aside funds to
provide for extreme emergency or code compliance needs which are beyond the capacity of
an LHA's current FF balance. '

Surplus housing authority: a housing authority whose income (mainiy from rent) covers all its normal
operating costs in its approved operating budget, and which therefore operates at a surplus
and does not reguire operating subsidy from DHCD. ‘
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: Attachments

Attachments

The following items have been uploaded as attachments to this Annual Plan.

Due to the COVID-19 emergency, on-site Performance Management Review (PMR) assessments by the
Facilities Management Specialists were cancelled for the December fiscal year end housing authorities.
Therefore, the Facility Managemeant categories have bean omitted from the PMR document.

®  Cover sheet for tenant satisfaction surveys
® . Tenant Satisfaction Survey 667 Program

¢  Performance Management Review



Resident Surveys — Backgrou‘nd

Since 2016 DHCD has been working with the Center for Survey Research {CSR) at the University of
Massachusetts Boston to survey residents in the state public housing units it oversees. The surveys
are confidential, mailed directly to the residents and returned to the Center by mail (or, starting in
2019, completed on-line}. CSR surveys residents of elderly/disabled units {also known as c. 667
developments) and family units (also known as ¢. 705 and ¢. 200 developments).

During each round, all individual residents are mailed surveys, with one exception: in the case of
the twelve housing authorities with more than 225 ¢, 200 family units, a randomly selected group
of 225 residents was surveyed at each housing authority. This group was determined to be large
enough to generate statistically useful results, In both rounds, responses from ¢.200 and ¢,705
residents are always combined.,

Round One Surveys (2016 — 2018)

In Round One of the surveys, CSR surveyed residents of elderly/disabled developments (c. 667) in
three groups in the Fall of 2016, 2017 and 2018. CSR surveyed residents of family units (c. 705 and
c. 200 developments) in the Spring of 2016. {Note: there are many more c. 667 units, so they were
broken down into three groups). '

Notes: Round One Surveys ‘

1. In previous publications of this survey data, if there were at least twenty responses from
residents of an authority’s ¢.667 units or from their ¢.200/705 units, then there is a
separate report for that program. | 7

2. However, to be consistent with the new Round Two methodology described below, we
recalculated the Round One data using the new methodology. Since we no longer combine
€.667 results with ¢.200/705 results, several LHAs no longer have a report for their
¢.200/705 units, given the small data set for those units.

Round Two Surveys (2019 - 2022)

Round Two of the surveys began in 2019. CSR surveyed about one-third of the elderly/disabled
residents in Fall 2019 and all of the family residents in Fall 2020. We expect the remaining
elderly/disabled residents to be surveyed in Fall 2021 and Fall 2022.

Notes: Round Two Surveys _ .

1. We refined our reporting methodology and will issue survey results for any program (c. 667
or ¢, 200/705) meeting these requirements:

o 8-19 completed surveys réceived, if the response rate is at least 40%
o 20-29 completed surveys received, if the response rate is at least 20%
o 30+ completed surveys received, if the response rate is at least 15% -

2. Responses from the family units will not be combined with responses from
elderly/disabled units as they originally were in Round One. Since the variance between
the results of the elderly/disabled and family programs was sometimes significant,
combining the two was determined to vield less accurate results.



Marshfield Housing Authority
Chapter 667 Housing
Fall 2019

DIHCD is working with the Center for Survey Research at the University of Massachusetts Boston to survey
residents in the housing units it oversees,

In the Fall of 2019, surveys were sent to 7172 housing units (Chapter 667). 3421 surveys were filled out and
returned. '

In the Marshfield Housing Authority, surveys were sent to a total of 97 Marshfield housing units (Chapter 667);
36 surveys were completed.

This report provides some information about how the residents from the Marshfield Housing Autherity who
answered the survey responded. It compares their answers to those from residents in the entire state and to those
from small LHAs in Southeastern Massachusetts. These small LHAs in Southeastern Massachusetts include:
Acushnet, Bourne, Dennis, Dighton, East Bridgewater, Falmouth, Hanson, Marshfield, Norton, Orleans, Plainville,
Somerset, Taunton, and Yarmouth.

» Communication with management: Residents were asked about how they interacted with their Housing
Authorities in this peer group in the last 12 months. The table below shows what percentage of residents said
they did each of the following:

Felt they were usually or always treated with courtesy
and respect when they contacted management..........

Knew the Executive Director held a meeting with
FESIACIIS. et cveeeet ettt e b

* Smal! LHASs in Southeastern Massachusetts include: Acushnet, Bourne, Dennis, Dighton, East Bridgewater, Falmouth, Flanson,

Adarahfiald Nartan (eleana Plamarille QGameroat FPairntan and Yararmaibs



.. Maintenance and Repair

o Communication with maintenance staff: Residents were asked about their interactions with the Marshfield
Housing Authority maintenance staff in the last 12 months.

'Marshfield . - Smali LHAs in .

Housmg‘ Anﬂmrltv ~ South-East MA

Felt they were treated with courtesy and respect when they

. 83% Co H% -
contacted MAINIENANCE. ..v v vttt ieririier e renaens P A

‘Were contacted by the Housing Authority before entering
Eheir apartment, . .....vee e

6% A%

* Overall maintenance Respondents were asked how they would they rate overall building maintenance
(such as clean halls and stairways and having lights and elevators that work} and outdoor space maintenance
(such as litter removal and clear walkways) in the last 12 months. .

Building maintenance:

Marshfield | Small LHAs
Housing Authority _ in South-East MA Entire State

QOutdoor maintenance:

‘Marshfield Small LHAs 7
Housing Authority in South-East MA Entire State




¢ Heating and Water Problems: Almost all respondents had a problem with their heating and over three
quarters had a plumbing problem in the last 12 months.

- Smail LHAs fn

I Sduttha'st \ -

Had any heating problem..............coc.viieiieiineninnn.. . KU s 49%

Had any water problem............cc.ooeveriiiviiiiininninnn, - < 839 S -_6.'1%-_‘ -

¢ Heating Problems

How many times did residents completely lose heat?

The chart below shows how many times respondents had completely lost heat in the last 12 months.

The green part of the bars shows what percentage of residents did not have the problem at all. The yellow
shows who had the problem one time. The orange shows those who had the problem 2-3 times., And the red
shows those who had the problem 4 or more times in the last 12 months.

2% 1%

T SR ——
90% S Sp— 2 . ——
80%
70% -
60% -
50% -
40% -
30% -
20%
10%

- 4+times

B2-3 times

== #Onetime

Biero

0%  wfomomeen s T
Marshfield Housing All Smalt Entire State
Authority Southeastern MA

How long did it usueally take for heat to come back on? For those respondents who reported completely losing
heat, we asked how long it usually took for the heat to come back on — less than 24 hours, 24 - 48 hours, or more
than 48 hours.
Marshfield Small LHAs .
Housing Authority in South-East MA Entire State

484 hrs

484+ hrs




e Other Heating Problems

In the last 12 months did residents have other heating problems?
The chart below shows what percentage of residents experienced other heating problems in the last 12 months.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

31%

33%

Apartment too hot Apartment too cold Too long to heat up Apartment feli drafty

® Marshfield Housing Authority B All Small LHAs in Southeastern MA B State

® Water or Plumbing Problems

How many times did residents have no hot water in their apartment?

The chart below shows how many times respondents did not have no hot water in their apartment in the
last 12 months. The green part of the bars shows what percentage of residents did not have the problem at
all. The yvellow shows who had the problem one time. The orange shows those who had the problem 2-3
times. And the red shows those who had the problem 4 or more times in the last 12 months.

100% 2% ’ 2%

90%

80%

70%

60% 4+ times
50% 2-3 times
40% 7 One time
30% ¥ Zero

20% A
10%
0%

Marshfield Housing Afl Smali Entire State
Authority Southeastern MA




How long did it usually take for hot water to come back on? For those respondents who reported not
having hot water in their apartment, we asked how long it usually took for hot water to come back on — less
than 24 hours, 24 - 48 hours, or more than 48 hours.

Marshfield Small LHAs
Housing Authority in South-East MA Entire State

_ A48+ hrs 48+ hrs
3% : 2%

Other Water or Plumbing Problems

In the last 12 months did residents have other water or plumbing problems?
The chart below shows how many times respondents had other water or plumbing problems in the last 12 months.

100%

90%

80%

70%

60% 56%

50% -+

40% -

30% -

20%

10% -t

A e i

0% -+

i _—
Clogged drain Leaking pipes/faucets Complete loss of Water temp. Water stains ceiling Sewer back-up
water probiems

#® Mars hfield Housing Authority # All Small LHAs in Southeastern MA State



Respondents were asked how safe they felt in their development. The charts below show what percentage of
residents said they felt “very safe”, “mostly” safe, “somewhat safe”, or “not safe at all” in their development in the
last 12 months,

Marshfield Small LHAs ,
Housing Authority in South-East MA Entire State
Somewhat safe Somewhat safe

Notsafe at all
4%

Notsafe at all
3%

Notsafe at all

9%

Reasons why respondents felt unsafe in their development: Respondents were asked why they felt unsafe in
their development. This chart shows what specific concerns respondents mentioned.

100%

90%

80%

0%

60%

50%

40%

30%

20%

10%

0% . Wy - - L " - .
Hallway lighting Windows not  Security entry  Non-residents Outdoor llghting llegal activity Strangers Sidewalk Neighborhood
secyre doors get access-codes hanging around prablems problems

® Marshfield Housing Authority All Small LHAs in Southeastern MA B State



Respondents were asked about their overall satisfaction living in their development. The chart below shows
what percentage of people said they were “very satisfied”, “mostly satisfied”, “mostly dissatisfied”, or “very
dissatisfied”.

Marshfield Small LHAs
Housing Authority in South-East MA Entire State
' Mostly dissatisfied  very dissatisfied
Mostly ' _ 4% &y |Ss;a 1sne Mostly dissatisfied Very
dissatisfied ’ dissatisfied

50
Q‘l«f

i

4%

8%




MARSHFIELD HOUSING
 AUTHORITY

Performance Management Review
(PMR) Report

Fiscal Year End 06/30/2021

*For a detailed report of the Performance Management Review (PMR), please contact the Local
Housing Authority



[20T/01/6 :93e Hoday

61-AIAOD 01 3N Pasney Surpuadg [ede)

mmm%ﬁm ON o . soatsay Sunerad

2-9\6@ o o% @omsﬁ‘ | N o 0885 52@8284

aomepInn) feuoneiad SEOISSTIIqNS SuTHioday] pue suoneoynIo))
sSwpu1y ON SuRIe1 ], JOqUIDAl PIROS
| 61-QIAOD 01 °up pastzg %Si% 1N | 61-(ITAQD 01 20p pastied | 61-AIAQD 01 2np posneg (MV1) 21qBATISY SIMO00Y TURUS ],

. mwﬁnﬂ IOoN uﬁmu:n%m 10N

ﬁﬂz;%,?ﬁw.ﬁ 5

Hﬁm Aouednoo()

naxIen) 1qoY _ 15EadS motedeney sonIoe]
BSNOS ST ) o - Hmmm_oom.m H.uoaommnmz Swsnopy
120Z/0€/90 | - SuIpU e X [eostd
bnoﬁs< BursnoE] Eumaﬂmz o Aoy mam:om
- :ﬁsmﬂmw@@ T : :




LHA

Ll

O OO oo

O

E*--_.Certificatlon ""and Reportmg Submlssmns

> Operatiohal Gu:dance : . " SR
Submit all four quarterly vacancv certrﬂcatlons by the end of the month followmg the quarter end

Marshfield Housing Authority

Enter vacancies into systern at Ieast monthly and ensure that there are no dupl cates. Reach out to HMS it
accidental duplicates ocecur.

* Use online vacancy system, see user guide if need help. All vacancies must be reported; and quarterly

certifications must be completed certifying all data is in system. Request waivers when applicabie.

Follow tenant selection best practices to improve vacancy turnover (pulling lists in CHAMP as soon as
vacancy occurs and previewing list to prescreen in advanca of vacancias as needed).

include unit turnovers in capital improvement olan,
Engage in a management agreement or contract with private firms to help with heavy unit turnover.
Review turnovers with staff weekly or biweekly tc monitor status of vacant units.

Develop plan for updating units with long term occupancy to limit turn over time at vacancy; family units
may need consistent attentions ¢ when lease up, condition is not affecting vacancy turnover time.

Ensure that yearly Inspection findings are addressed and address tenant damage/lease violations.
Other:

Submit all four guarters of Tenants Accounts Receivables (TAR) application within 60 days of quarter end.

Submit all four quarterly operating statements within 60 days of the quarter end,

Schedule board meetings well In advance. Consider scheduling a backup date to ensure you are able to
have your board vote/approval in time to meet reporting deadlines.

Set a recurring appointment in your email calendar for help remembering reporting dates and deadlines.

Other: TAR submissions for 09/30/2020, 06/30/2021 and Vacancy submission for 09/30/2020 were
not submitted within 60 days of the QE.



'Operatlng Reserve -

- PIease refer to PHN 2018-04 and current budget gwdelmes for mformatlon on opera‘cmg reserve |

An LHA may spend down to 35% of maximum reserve level without consulting DHCD, but the LHA must
budget these expenses in the correct line items of their annual operating budget. If the expense occurred
after DHCD approval of the annual operating budget, the LHA should submit a budget revision with these
expenditures,

Any expenditures from the operating reserve that will result in a projected operating reserve of less than
35% of maximum reserve level, requires prior written approval from DHCD, uniess the expenses are to
resolve health and safety issues.

Each LHA must maintain a projected operating reserve of 20% of maximum reserve level, which remains
the minimum operating reserve level for all LHAs.

Other:

Ensure you update the board attendance appllcatmn wrth the most recent board members and their term '
dates.
Ensure each board member has a unigue emzil for the board member training.

Provide computer guidance as needed to help board members complete the training.

Other:

Annual Plan Submlssmn T

Ensure you submrt the Annual Plaﬂ oh time.,
Other:



‘Performance Managenient Review

-[I-Iotlis_'lng A'\llﬁorltf,':' B B . ' .Ma'r_s_hfield.Housin.g Authprity: .

. Fiscal Year Ending o o 06/30/2021

Hausing Management Specialist | ' - " CarrleSousa =

Facllities M'isnag'ement 'Sp_ec'i'alist_ c - ) PR Rb_be_rl Garrett

' LHA'conduéted 100% of the unit inspections. *

_Inspections .repor't noted 100% of the necessary repairs in each unit.

. 1 00% ef 'insp'e ction ;lfeleted wo rk b'::"de_r_'s':' were generated.

Work order system ident]fies,'_t,ra?cks, and can produce reports for inspection work orders.

lnspectlon work orders were completec_l w:thln 30 calendar days from the date of mspechon OR if cannot be completed

W|th|n 30 calendar days are added to the Deferréd Maintenance Plan or included In the Capital Improvement Plan |n the.' 1

“‘case of quahfylng cépltal repairs (unless healthlsafety issue)

. Emergency work orders defined per PMG, idenitified, tiacked, réportable.

NG -

Findings

‘Emergency work.orders initiated within 24 to 48 hours.

No
Findings

. _'\_‘Ja&ahay_ work orders _l_d_en'l:i_fled;"t'r"aékeel_ and reportable; -

No

Fmdlngs_"

Vacancy work or'd_ers ware campleted within 30 calendar days or if not completed within that timeframe, LHA has a waiver.

No

Findings

(_:'e_n_:i'p:r_eh'ensivré Preveiitive Maintenance lf:rqgfam exists & preventive work orders identified, tracked, and reportable,

Ne.
Findings

Routine work orcler_s_ _I'dentifi_ed,' tlacl-;_ed,-reportable and completed l’egulerly.

S No™
Findings

Requested”}«i_a‘rk orders are identiﬁed;:'trr'afé;l_(ed;én;d reportable,

No:
Findings

BE Requested work orders were completed in 14 calendar days from the date of tenant request or if not completed withan that
“timeframe fand not a health or safety issue). the fask was added and tompleted in a timelv manner as a bart of the Deferred

Paused

‘due'to




: Hdusing'Autho'r_ity' B o R Marshfleld Housmg Authorlty

VFis'&al_.Year_Eri'ding '_ ‘_ : ) 5130120_2.1_ '
‘Houslig Management Specialist © 0 carie Sousa.
Fapi,li_ties. Man;%\g__eméh.'t Speclallé't . ._ ' '_ ‘ ~ Robert Garrért't._

‘]}{ DHCD will provide a list of health and safety viclations found. Inspection reports will be provided by your HMS. The health and safety
~items have an 'X'in the HS column of the inspection report. Actions to correct these vidlations must be initiated within 24 to 48 hours.
'_:_When you have completed work orders for these items send documentation to dhed- ph|nspectlonvIolatlons@massmall staté.ma.lis. In

the-subject line please indicate the LHAName and the PMRYear lf health and safety wolatlons are not resoived within 60 days, DHCD
will follow-up with a second site visit.’ g




™ Look to a nearhy LHAfar help with inspections {formulate a manageh‘lent agreement)

I™ Aitend a Regional DHCD-led Inspection Training {In person}

[ Refer to Property Maintenance Guide - Chapter 3 on Inspectlons See HandoutB

™ Consider Organization of Staff (see Chapter 4 of PMG) Ses Handout B

I* Develop/lmprove internal organizational processes and procedures to ensure you are properly scheduling, tracking, and

documenting inspections throughout the year,
[” Consider software (web-based applications) or ExcellAccess to help you conductitrack/document inspections See Handout H

¥ Schedule your inspections throughout the year (by development or by anniversary date), rather than once a year
I™ Hire a qualified contractor {contact the DHCD Compliance Specialist (#617-573-1100 or dhcd-
publichousingprocurement@massmail.state. ma.us) for procurement information})

Additional Notes:
Inspection Criteria paused due to COVID

I Unable to make recommendations as did not noflfy tenants of possible inspections

¥ Attend a Regional DHCD-led Inspection Training (in per‘sbn)

7 Look Inta malntenance trainings offered by MAHAMS See Handout L

¥ Include tenant violations in inspection reports '

W Revlew state sanitary code {https:/fwww.mass. govlfllesidocumentsizm6.’07/pvl105cmr410 0. pdf]

Additional Notes:

Paused due to Covid

[ Aftend a Reglonal DHCD-led Inspection Training (in person)
I” Refer to Property Maintenance Guide - Chapter 3 on Inspections See Handout B
I Ensure all tenant violations are included in the inspection report and that f.hESB violatlons are followed up on by admmlstratwe staff

with the tenant.
~ Develop internal organizational processes and precedures to ensure you are properly generatlng and tracking inspectlon work

orders throughout the year
I™ improve Internal organizational processes and procedures to ensure you are properly generating and tracking inspection work

orders throughout the year
¥ Conslder software {web-based applications) or ExcellAccess to help you conductige nerateltrack 1nspectlons See Handout H

Additional Nofes:

Paused due to Covid



I* Consider software (web-based applications) or ExcellAccess to help you generate/trackiclose out work orders See Handout H

W Refer to Property Maintenance Guide - Chapters 1 to 3 on Work Order Systems See Handout B

I Refer to PHN 2016-16 and 2016-36 and 2018-8 on Maintenance Aspects of Performance Management Review See Handout C+D

I Train staff on work order types and how to input them Into your work order system/if you use weh-based software, reach out to your
vendor for tralning/training materialsichanges to the software See Handout K + Software Handouts (M, N, or O} If Applicable

I LHAshould align work arder types, their priorities and a definltion uf what Is considered an emergency with the Property
Maintenance Guide {Pages I-5 to 1-10) See Handout B+ K

I Look to other LHAs with strong work order systemslprocesses and procedures around work orders and ask for their assistance

I~ Deflnltion of Emergency Work Orders Should Be Conditions (no matter the time of day] which are immediate ly threatening to the life '
or safety of your residents, staff, or structures. LHAshould create emergancy list and distribute to staff and tenants. Produce emergency
work orders for.any work thatis on list and initiate work within 24 to 48 hours. See Handout J

I LHAshould establlsh a system of move out inspections for all vacant units. Produce work oirders from those move out inspectien
reports and list on work order time spent working oni turnovér, date turnover was started and date ﬂmshed list of work done, and
materlal used.

Adg_ i;iengl Note's;

“Several critefia paused dué to COVID

'Fi" Consult DHCD's list of work order types, their priorities and a definition of what is considered an emergency See Handout J + K

_I” Refer to Property Mamtenance Guide - Chapte rs 1 to 3 on Work Order Systems See Handout B-

I” Refer to PHNs 2016~ 16 and 2016-36 and 2018-8 on Maintenance Aspects of Performance Management Review See Handout C+ D

I™ Vacancy turnovers should bé completed within 30 catendar days or less. If cannot complete work within 30 days, LHAshould contact
Housing Management Specialist for a walver. Use Online Vacancy System to Apply for Walvers (see PHN 2013 - 07) for Walver Types (if
waiver-eligible) See Handout G -

I™ Consider Use of Capital Improvement Plan (CIP) for Capital Pro;ects (see PHN 2012 22 for Capital vs. Operatlng funds; Gontact Your
Project Manager or RCAT for Mere lnformatlon} See Handout |

I Hire a gualified contractor (if plan to procure, contact DHCD Compllance Specialist (#617- -573-1100 or dhed-
publlchousmgprocurement@massmail state.ma.us) | for procurement information

I” Schedule your inspectlons throughout the year (by developme nt or by anniversary date}, rather than once a yaar

¥ Train staff on work order types and how to Input them Into your work order system/If you use web- based software, reach out to your
vendor for traimng.’training materials/changes to the software See Handout K + Software Handouts (M, Nor0O) i Appllcable

I Consider software {weh-based applications) or Excel/Access to help you generateltracklclose out work orders See Handout M’

r Con5|der Use of a Deferred Malntenance Plan/Operating Funds {Talk to Facilities Management Speclallst and/or Housmg Management

-Specialist)

T" Look into. Mamtenance trainings offered by MAHAMS See Handout L
I Look into Dwe!llng Unit Inspection trainings offered by DHCD
I Look to other LHAs with strong work order systems!processes around work nrders and ask for their assistance (possibly formulate a

management agreement)
I" Request Vacant Unit Funds (see PHN 2016-34 for more information) See Handout F

I” Look far other external funding sources

I* Build a broader vendor network (to ensure timely delivery of partsimaterials)
I~ Conslder Organization of Staff (see Chapter 4 of PMG) See Handout B
Additional Notes:

Emérgeitcy Work Crder:

Several criteria paused due to COVID

_VacancyWork Order:
Several criteria paused due to COVID

Timeliness Requested Work Order:

Several criteria paused due to COVID



= Refer fo the Property Mamtenance Guide {Pages 1-23 to |- 32 and Pages 8-7 to B-26} See Handout B
I Refer to Annual PHNs on this topic, latest of which ‘was PHN 2016-18 "Preventive Mamtenance Monthly Reminders" See Handout E
I": Process to scheduls, generate prioritize, and track work orders asa part of the Preventive Maintenance Program (consider using
software to automate processes where possuble) See Handout H
I Designate one person with the responetbi[ity of revtewmg!updatmg the Preventive Maintenance Program on a regular basis, as well -.
- ‘asinrealtime as new eguipment is purchased
# 17 Create a Preventive Maintenance Program/Plan that helps in the upkeep of aII bulldings and eqmpment Work orders should be-
““created and closed for all items on Preventive Maintenance Plan; Consult the Property Maintenance Guide (Pagés 1-23 to [-32) and Public
Housing Notices 2016 = 18 "Preventive Maintenance Reminders” for how t6 develop a Preventive Malntenance Program See HandoutB *~
™ Consider software (web-based applications) or ExcellAccess to help you generateltrack/close out work’ orders See HandoutH
I Refar to Property Malntenance Guide - Chapte rs 1 to 3 on Work Order Systems See Handout B
F"' Refer to PHN 2616-16 and 2016- 36 and _2018 8 on Mamten nee Aspects of Performance Management Review See Handout C+D

vendor for train{ngftralnmg materlalsfchanges to the oftware sée Handout K + Software Handouts {M N, or. b) if Appllc hle .
o "dures around work orde g and ask for their. ssmtance

Create an Emergency System thatls Available 24 Hours a Day [If p!an to procure contact DHCD Compliance Speclallst (#617 -573- 1100 '
or dhéd- publlchousmgprocureme nt@nassmail state .ma,us)) : : L )
g Refe"to Property I'v‘lalntenance Guide (Pagesl -5 to [-10} on Emergenmes and System Setup See H ‘dout B. ;
r LHAshouId credte a list of emergency iteins and distribute to all staff, tenants and answenng service If have one Produce §
" emergency work orders for any work that is on your emergéaney list and |n|t|ate work within 24 to 48 hours See Handout J

Additional Notes:




Quincy Housing Authority

Finance, Administration and Leased Housing Department

To: Marshfield Board of Commissioners

From: Grace McAuliffe, Director of Finance/Administration & Leased Housing
Date:  April 1, 2022 .

Re:  Finance/Administration & Leased Housing Report March 2022

Financial Statements — Attached are January 2022 Financial Statements. Please note that the
budget information showing in these statements is actually FY 2021 budget. The finances
continite to be stable with reserves at 42%. DHCD prefers 50% reserves, but 35% are
acceptable.

Budget — Attached is a copy of the FY 2022 budget for the board’s review and vote. There are no
significant changes to the previous year's budget other than cost increases and it accurately
reflects the actual spending year to date for FY 2022.

- Conversion - The conversion to HAB continues with the MRVP Voucher processing being added
to the system. We are sending out letters with MRVP checks advising Landlords that we will be
moving toward direct depositinMay. The ACH direct withdrawal of rent program is gaining
popularity, we are up to 35 participants.

I'm happy to have more detailed discussion at the board meeting.

Respectfully Submitted

Grace McAuliffe
Director of Finance/Administration &
Leasad Housing

Attachments: March warrant list, January financial statements.



Mation: To approve the Marshfield June 30, 2022 budget for the 400-1 program as follows:
Revenues of $689,061.00, expenses of $ 684,040.00 and a requested subsidy of $ 68,053,00,
The Executive Director's Salary is zero.

Motion: To approve the Marshfield June 30, 2022 budget for the MRVP program as follows:

Revenues of $9,600.00, expenses of $8,893.00 and a requasted subsidy of $0.00.
The Executive Director’s salary is $0.00.



FENTON, EWALD & ASSOCIATES, P.C.

CERTIFIED PUBLIC ACCOUNTANTS _ 7
280 HILLSIDE AVENUE OFFICE: (781) 444-6630
NEEDHAM, MA 02494-1365 (800) 369-7660
FAX: (781) 444-6836
E-MAIL: office@feacpa.com

To the Board of Commissioners
Marshfield Housing Authority
12 Tea Rock Gardens
Marshfield, MA 02050

We have compiled the accompanying balance sheets of the Marshfield Housing Authority as of
January 31, 2022 and the related statements of Revenues and Expenses for the
seven _ month(s) then ended. We have not audited or reviewed the accompanying financial

statements and, accordingly, do not express an opinion or provide any assurance about whether the

Tinancial statements are in accordance with accounting principles generally accepted in the United

States of America. The information included in the accompanying Agency Wide Revenue and

Expenses and Analysis of Non-routine Expenditures and Credits are presented only for

supplementary analysis purposes. Such information has been compiled from information thatis the

representation of management, without audit or review, and accordingly, we do not express an
opinion or provide any assurance on such data. :

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America and for
the designing, implementing, and maintaining internal control relevant to the preparation and fair
presentation of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants.
The objective of a compilation is to assist management in presenting financial information in the
form of financial statements without undertaking to obtain or provide any assurance that there are no
material modifications that should be made to the financial statements,

Management has elected to omit substantially all of the disclosures and the statement of cash flows

required by accounting principles gencrally accepted in the United States of America. Ifthe omitied

disclosures were included in the financial statements, they might influence the user’s conclusion

about the authority’s financial position, results of operations, and cash flows. Accordingly, these
- financial statements are not designed for those who are not informed about such matters,

Fenton, Ewald & Associates, P.C,

Needham, Massachusetts
Dated: March 24, 2022



Marshfiald Housing Authorlty

Fenton, Bwald & Associatss, P,C.

7 months ending 03424722
January 31, 2022
Stale
Acceunt Censolkiated MRVP Pro-Raled Favorable
Number Classification 400-1 07 Tolels Budgst {Unfavorable)
OPERATING RECEIPTS
3110 Shelter Rent - Tenant 355,310 - 366,370 344,660 10,720
3115 Shelter Rent - Federal Sact. 8 - - - - -
3190 Non Dwelling Rentals - - - - -
3400 Adminlstrative Feas (S8, MOB, MRVP)} - 5,250 5,250 5,600 (350)
3610 Interest on Investments - Unrestricted 19 - 19 106 (88)
3611 Interest on Investments - Restricted - - - - -
3690 Other Revenue 1,776 - 1,776 2,917 {1,140)
3950 Operating Granis - . - - .
3891 Cther Revenus Retalned 8,403 - . 8,403 14,683 (6,181)
3692 Restricted Reserve Transfet - " - - -
3683 Other Revenue - Net Metering 3,821 - -
3801 Operating Subsicy 12,557 106,346 118,803 146,044 (27,141)
TOTAL ORPERATING RECEIPTS 381,945 111,596 489,720 513,608 {(24,178)
OPERATING EXPENDITURES
ADMINISTRATIVE
4110 Administration Salaries 13,180 979 14,160 19,643 5,483
4120 Compensatad Absences . - - - -
4130 Legal | 2,313 - 2,313 - {2,313}
4140 Compensation-Board Members - - - - -
4160 Travel & Related Expenses - - “ 683 583
4170 Accounting Services *3,140 320 3,460 5,355 1,895
4171 Audit Services 3,780 - 3780 2,205 (1,575)
4180 Penalties & Interest - - - - .
4180 Administrative Othar 52,380 1,114 63,494 80,483 (3,011)
480,17 Mixad Population Salary - - - . -
4191 Resident Services - - . 282 282
TOTAL ADMINISTRATIVE EXPENSE 84 783 2413 87,207 88,861 1,354
UTILITIES
4310 Water & Sewer 18,621 - 18,621 21,361 2,739
4320 Elsctricity 42 BES - 42 B55 43210 354
4330 Gas 17,438 - 17,439 28,976 G536
4340 Fuet - - - - -
4360 Energy Consarvation 7.841 - 7.541 - (7,641)
4390 Other - 5,270 - 5,270 3,800 (1,770}
4391 Solar Operator Costs 10,039 - 10,039 - {10,030}
4392 Net Meter Utllity Credit {17,680} - {17,580 - 17,680
TOTAL UTILITIES EXPENSE 84,186 - 84,186 95,046 10,8560
ORDINARY MAINTENANCE
4410 Maintenance Labor 33,668 - 33,668 36,360 2,700
4420 Materials & Supplles 16,728 - 18,728 17,500 772
4430 Contract Costs 83,673 - 63,673 58,223 {8,450)
TOTAL ORDINARY MAINTENANCE 114,070 - 114,070 112,002 11.978)
GENERAL EXPENSE
45810 Insurance 14,480 -5 14,485 17,979 3,494
4520 Pllct 3,099 694 3,792 4,062 269
4540 Employee Renefit Contr. 50,388 - 50,388 43,256 (7,132
4570 Collaction Losses - - - - -
4580/80 Inferast & Other General Expenses " - - - -
TOTAL GENERAL EXFENSES 57,867 699 68,665 65,297 (3,369)
TOTAL OPERATING EXPENSES 351,015 3,112 354,128 361,286 7,159
NET INCOME {DEFICIT) BEFORE SUBSIDY .
and NCN-ROUTINE EXPENSES 18,372 2,138 16,690 5,568 10,121
NET INCOME (DEFICIT) before NON- )
ROUTINE, and INCLUDING SUBSIDY 30,929 108,484 135,593 152,612 (17,019}
NONROUTINE EXPENSES AND (CREDITS)
48610 Extraordinary Malntenance 15,399 - 15,399 37,966 22,867
4811 Equip. Purchased - Mon Gaplialized 4,400 - 4,400 5,250 850
4612 Restricted Resenve Expenditures - - - - -
4715 Housing Assistance Payments - 108,346 106,346 106,346 -
TOTAL NONROUTINE EXPENSES 19,799 108,346 126,145 149,582 23,447
CAPITAL EXPENDITURES
7520 Replacement of Equipment-Capltalized 3,797 - 3,797 - {3.797)
7540 Betterments & Additions - Capitalized - - - - .
TOTAL CARITAL EXPENDITURES 3,797 - 3,797 - (3,797
2700 NET INCOME (DEFICIT) 11,180 2,138 9,447 3.050 2,601
NET CHANGE IN NET ASSETS 7,333 2,138 £.651 3080 2,801
Maximum Reserve % 42.8% 10.4%

3ee Accountants’ Compilation Report



DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT Marshfleld HousIng Authority

BALANGE SHEET . 1/31/2022- Perlod Endad
4001 Program Number
ASSETS X Administration
ACCOUNT NUMBER Modarnizalion
CASH Development
1111 Cash Development or Medernization fund - Unrestricted 0.00
1111.1 Cash Pevelopment or Madernization fund - Reslrlcled 0.00
1112 Cash Administration Fund - Unrestricled 136,487.38
1112,1 Cash Administration Fund - Restricted 0.00
1113 Cash - Escrow 0,00
1114 Security Deposits 2,881.00
1114.1 Pet Deposits .00
1117 Petty Cash 50,00
1118 Change Fund .00 129,428.35
ACCOUNTS RECEWVABLE
1121 Federal and DHCD--Saction 8 Subsidy-Shaltar Reni 0.00
1122 Tenanlts Accounis Rocelvable 22,344.76
1123 Allowance for Doubltful Acsounts - Dwelling Rents {3,434.53)
1124 Accounts Recefvables - Fraud/Retroactive 0.00
1124.1 Fraud/Rstroaclive - Contra 0.00
1125 Accounts Recsivable Subsidy 12,666,686
1129 Accounts Receivable - Other 1,288.00
1130 Interprogram Due From 21 700.00
1131 Allowanes for Doublful Accounts - Other a.00
1146 Accrued Interest Receivable g.00 54,465.08
INVESTMENTS
1162 Investmenits + Unrestricted 10,886.27
DEFERRED CHARGES
1211 Prepaid Expenses 16,490.45
1212 Inventory/Net - Supplies and Fusl 0.00
1280 Deferred Charges - Other 20,268.69
1291 Deferred Ouiflows of Resources (GASE 88 related) 89,3711.81 128,071.15
EIXED ASSETS
1400.2 Gost Confrol Account - Development/Modernization 0.00
1401 Land 596,429,687
1402 Building and Building Improvemants 7,488 486.55
1403 Furnliure, Equipment and Machinary - Bwallings 0.00
1404 Other Equipment - Administration/Maintenance 48,716.53
1405 Leasehold Improvements 0.00
1406 Accumulated Depreciation {7,050,028.24)
1407 Infrastructurs ‘ 34,541,00
1408 Capital Leages 0.00 1,118,145.51
TOTAL ASSETS 1,451,976.36
LIABILITIES AND EQUITY
ACCOUNTS PAYABLE
2108 Bank Qverdraft 0.00
2111 Accounis Payabla <=90 Days 8.234.07
2111.1 Accounts Payabls >90 Days Past Due 0.00
2112 Contract Cosls 0.00
2114 Tenanis Security Deposils 2,881.00
2114.1 Pet Deposits 0,00
2115 Bid Deposils 0.00
2117 Emploves 's Payroll Dedustions 0.00
2118 Accounis Payable - Subsidy Overpayment 4,070.83
2118 Accounts Payable - Interfund 66,473.74
2120 Accounts Payable - Other 0,00 81,658.64
ACCRUED LIABILITIES
2130.2 Accrued Contingenl. Liability 0.00
2136 Accruad Gompensated Absences - Current Portion 7,183.97
2137 Payment in Lieu of Taxes (PILCT) 2,729.74
2138 Accruad Payrolf 6.00
2138 Accrued Liabifities - Other 3.780.00
2140 Accrued Pension Liability (GASS 68 related) 0.00 13,663.71
BEFERRED CREDITS -
2240 Tenants Prepald Rents 2,348.90
2290 Undistributed Gradits 0.00
2291 Deferred Revenus - Subsidy 0.00
2292 Deferred Revenus - Other 34,541,00
2293 Deferrad Inflows of Resources (GASB 68 & 75 related) 297,930.85 334,820.78
NOTES PAYABLE
2298 Notes Payable Capltal Borrowings - Current Fortion 0.00
2298.1 Noies Payable Operating Borrowings - Current Portion 0.00 0.00
NON-CURRENT LIABILITIES
2301 Notes Payable Capital Borrowings - Non-Current Portion 0.00
23(1.1 Notes Payabla Operating Borrawings - Non-Current Poriion 0.00
2335.01 Accrued Compensated Absances - Non-Current Portion " 0.00
2339 Other Non-Current Liabilities 722,5680,93 722,580.83
EQUITY {NET ASSETS)
2700 Nel Income (Deficit} 7.333.40
2802 jnvested in Capital Assels, net of Relater Dabt 1,082 604.51
2805 Net Assets - Restricted 0.00
2806 Met Assets - Unrestricied . Max% 42.94% 138,513.39
2805.1/2 Net Assets - Unrsstiicted for OPEB & Pension Liabifity {931,192.88) 209,251.32
TOTAL LIABILITIES AND EQUITY 1,461,976.36

See Accountants' Compilation Report



Marshfield Housing Authority 4001 113 uniis Fenton, Ewald & Associates, P.C.
7 menths ending 791 unit months KC 03/24722
January 31, 2022
: Approved Pro Rata Actual Aclual Amount Actual As Avallable
Account Budgat Budget Budgst Te Dale To Date Favarable a Factor of Rermainder
MNumber Classification Amaunt 7 Months P.U.M. P.UM. Amounl {Unfavorable)  Pro Rata of the Year
CPERATING RECEIPTS
3110 Shelter Rent - Tenant 580,828 344,860 - 436.71 449.27 355,369.60 10,720 1.031 235,489
3115 Shelter Rent - Federal Sect, 8 0 o) 0.00 0,00 0.00 0 o
3180 Non Dwelling Rentals 0 Q .00 0,00 0.00 | 0 o]
3400 Admiristrative Fees - MRV ¢ 0 0.00 0.00 0.00 0 0
3810 interest on.Investments - Unrastrictad 180 106 0,13 0.02 18.87 (86) 0.178 161
3611 Interest on Invesiments - Restricted 0 0 0.40 0,00 0.00 ] o)
3690 Other Revenue 8,000 2817 3.89 225 1,776.47 {1,140 0.609 3,224
3950 Operating Granis [} 0 0.00 0.00 0.00 o] 0
3691 Cther Revenue Retained 25,000 14,683 18.44 10,82 8,402,668 {6,181) 0.576 16,507
3692 Restrlcled Reserve Transfer 0 0 0.00 0.00 0.00 0 0
3683 Ofher Revenue - Net Matering 0 0 0.00 4.83 3,820.64 3821 {3,821)
3801 Operating Subsidy 68,063 35,608 50.19 15.87 12,555.86 {27,141) 0.318 §6,496
TOTAL OPERATING RECEIPTS 689,061 401,952 508.16 _482.86 381,944 80 {20,007) 0,950 307,118
OPERATING EXPENDITURES
ADMINISTRATIVE
4110 Administration Salarles 31,726 18,507 23.40 16.88 13,180.46 5,328 0.712 18,548
4120 Compensated Absences o 0 0.00 0.06 0.00 0 4]
4130 Legal o} "0 0.00 2.82 2,312.50 {2,313) (2,313
4140 Compeansation-Board Members G i] 0.00 0.00 0.00 o 0
4160 Travel And Related Expenses 1,000 583 0.74 0.00 .00 -583 0.00C 1,000
4170 Accounting Services 8,220 4,795 B.06 3.87 3,140.00 1,655 0.655 5,080
4171 Audit Services 3,780 2,205 2,79 4,78 3,780.00 (1,575) 1.714 ]
4180 Penaltles & Interest 0 ) 0.00 0.00 0.00 0 o}
4180 Administrative Othar 99,2683 57,903 73.20 78.86 62,380.23 (4,477) 1.077 35,883
4190.1 Mixed Populaticn Salary -0 0 0.00 0.00 0.00 0 o
4181 Resident Services 500 282 0.37 0.00 0,00 282 0.000 500
TOTAL ADMINISTRATIVE EXPENSE 144,489 84,285 106.56 _107.20 84,763.19 (B08) 1.008 59,608
UTILITIES
4310 Water & Sewer 36,618 21,361 27.00 23.54 18,621.32 2,739 0.872 17,987
4320 Eleciricity 74,074 43,210 54,83 54.18 42,865.38 354 0.892 31,218
4330 Gas 46,244 26,576 3410 22.05 17,439.27 9,636 0.646 28,808
4340 Fuel o 0 0.00 0.00 0.00 0 0
4380 Energy Conservation 0 0 Q.00 0,66 7.541.29 {7.641) (7,8413
4380 Other 3,000 3,500 4.42 .65 5,270.00 (1,770) 1.508 730
4381 Solar Cperator Costs ) [ 0 0.00 1269 10,038.52 {10,039) (10,039)
4382 Net Meter Utility Credit {Negative Number) 0 0 0.00  (22.38) {17.878.81) 17,680 17,650
TOTAL UTILITIES EXPENSE 162,836 95,045 120.16  106.43 84,185.87 10,860 0.886 78,750
ORDINARY MAINTENANCE
4410 Maintznance Labor 62,346 38,368 45,98 42 .56 33,688.45 2,700 0.926 28,678
4420 Malerials And Supplies 30,000 17,500 22,12 21.15 16,727.87 772 0.956 13,272
4430 Contract Costs 99,811 58,223 73.61 80,50 83,673.40 {5,450) 1.084 35,138
TOTAL ORDINARY MAINTENANCE 192,157 112,082 141.71 144,21 114,089.72 {1,978) 1.018 78,087
GENERAL EXPENSE : .
4510 Insurance 30,770 17,949 22.69 18.31 14,479.61 3,470 0.807 16,280
4520 Pilot ' 8,450 3,178 4,02 3.92 3,098.80 80 0.975 2,351
4540 Employes Benefit Conir, 74,153 43,256 54,69 83.70 50,388.30 (7,132) 1.168 23,765
4570 Callection Losses 0 Q 0.00 0.00 0.00 0 0
4580790 Interest & Other General Expenses 0 0,00 0.00 0.00 0 0
TOTAL GENERAL EXPENSES 110,373 64,384 81.40 85.92 67,066.80 {3,582) 1.086 42,408
TOTAL OPERATING EXPENSES 509,956 355,807 448.82 445.76 351,015.48 4792 0.887 258,940
MET INCOME (DEFICIT) BEFORE SUBSIDY and NOM-
ROUTINE EXPENSES 11,053 6,448 8.15 23.23 18,372.46 11,925 2850 {7.318)
MET INCOME {DEFICIT) before NON-ROUTINE, and '
INCLUDING SUBSIDY 79,108 45,145 58.34 39.10 30,929.32 {16.218) 0.670 48,177
NONROUTINE EXPENSES AND (CREDITS)
4610 Extraordinary Malintenance 85,085 37,965 48.00 19.47 15,308.80 22,687 0.408 49,888
4611 Equlp. Purchased - Non Capitalized 9,000 5,250 6.64 5.56 4,400.40 850 0.838 4,800
4612 Restricied Reserve Expenditures 4] 0 0.00 0.00 0.00
4715 Housing Assistance Payments 1] 0 0.00 .00 Q.00
TOTAL NONROUTINE EXPENSES 74,085 43,2186 54.63 25.03 19,789.20 23,417 Operating Subsidy Earned
year-to-date $12,657
CAPITAL EXPENDITURES -
7520 Replacement of Equipmeni-Capilalized o} a 0.00 4.80 3,788,72 {3,797)
7640 Beiterments & Addifions - Capiiafized ) 0 0.00 0.00 0.00 9 Qperaling Subsidy Rec'd
TOTAL CAPITAL EXPENDITURES 0 0 0.00 4.80 3,796.72 (3,797) [yearto-date 30
2700 NET INCOME (DEFICIT) FROM ORERATIONS 5,021 2,929 3.70 9,27 7,333.40 4,404 | Amount {Over) or Under
4801 Depreclation Expense 0 o] 0.00 0.00 0.00 Subsidized §12,867
4541 Employee Benefils - GASB 75 [¢] o] 0.00 0.00 0.00
4542 Penslon Expense - GASB 68 Q ¢ 0.00 0.00 0.00
NET CHANGE IN UNRESTRICTED NET ASSETS 5,021 2,829 3.70 8.27 7.333.40 4,404

See Accountants’' Compillation Report




ANALYSIS OF NONROUTINE EXPENDITURES AND CREDITS

Mame of

Loca! Authority
Marshfield Housling Authority

Fiscal Year Ending Date
6/30/2022

Devalopment Nos.

Report for Period Ended

4001 January 31, 2022
WORK Totsl
PROJECT JOB DESCRIPTION Date of Project Budgeted ACTUAL COST
NUMBER Exponditure;  Number Cost
Extraotdinary Malntenance - Acsount 4810

Unit Upgrade / Turnover / Rehab 60,000

Sicvetop Prevention Stoppers 5,085

Exterior Painting 4 500.00

Signage 401.30

K-8 Support 870.00

Prior Accountants ?7? 1,062.50

Website Malntenance / Branding 8,300.00

CoviD 165.00
Total - Account 4610 65,086 15,398.80

Non-Capitaiized Equipment « Acgount 46114

Appliances 6,000 1,944.00

Snow Blower 3,000

Boilar * 2,456.40
Total - Account 4611 9,000 4,400.40

Restrletod Reserve Expenditures - Account 4612
Total - Account 4612 0 0.00

Replacement of Nonexpendable Equip. - Ascount 7520

Prior Accountants Yarkd 378672

Total - Account 7520 0 3,796,72
Property Betletments and Addlflons ~ Actount 7540

Total - Account 7540 8] 0.00

Fenton, Ewald & Associates, PC
KC 03/24/22

See Accountents' Compilation Report




PEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT Marshfield Housing Authority

BALANCE SHEET 173112022 Pericd Ended
MRVP Program Number
ASSETS X Administration
ACCOUNT NUMBER Modernization
CASH Development
1111 Cash Development or Modernization fund - Unrestricted 0.00
1111.1 Cash Develepment or Modernization fund - Restricted 0.00
1112 Cash Adminisiration Fund - Unrestrictad 0.00
1112.1 Cash Adminisiration Fund - Restricted 0.00
1113 Cash « Escrow 0.00
11114 Security Depostt and Pat Deposit Fund Cash 0.00
1117 Petly Cash 0.00
1118 Change Fund : 0.00 0.00
ACCOUNTS RECEIVABLE
1121 Federal ang DHCD-Section 8 Subsidy-Shefter Rent 0.00
1122 Tenants Accounis Recaivable 0.00
1123 Allowance for Doubtful Accounts - Dweliing Rents 0.00
7125 Actounts Receivable Subsidy 0.00
1129 Accounds Recaivabie - Other ___hoo
1130 Interprogram Due From 53,586.10
1131 Aliowance for Doubtful Accounts - Other 0.00 :
1146 Acoruad inferest Receivable 0,00 53,585.10
INVESTMENTS
1182 Investments - Unrestrictad 0.00
DEFERRED CHARGES
1211 Propald Expenses 23.75
1212 Inventory/Net - Suppliss and Fusl 0.00
. .1290 Deferred Charges - Other 2,301.18 2,324.94
FIXED ASSETS
1400.2 Cost Controt Account - Developmeni/Meodernization 0.00
1401 Land 0.00
1402 Buiiding and Bullding Improvements 0.00
1403 Furnfture, Equipiment and Machinery - Bwellings 0.00
1404 Other Equipment - Administration/iaintenance 0.00
1405 Leasehold Improvements 0.00
1408 Accumulated Depregiafion ) 0.00
1407 Infrastructure . 0.00
1408 Capital | eases 0.00 0.00
TOTAL ASSETS 55,810.04
LIABILITIES AND EQUITY
ACCQUNTS PAYABLE
2108 Bank Overdrait ) 0.00
2111. Accounts Payable <=50 Cays 40.25
21111 Accounis Fayable »90 Days Past Due 0.00
2112 Contract Costs 0.00
2114 Tenanis Security Deposits & Pet LCeposits 0.00
2115 Bid Deposits 0.00
2117 Emplovee 's Payroll Deductions 0.00
2118 Ascounts Payabls - Subsidy Overpayment 18,725.00
2119 Accounts Payable - interfund 0.00
2120 Accounts Payabis - Other 0.00 18,765.25
ACCRUED LIABILITIES
2130.2 Accrued Contingent Liability 0.00
2135 Accrued Compensated Absences - Current Portion 184.24
2137 Payment in Liou of Taxes PILOT) 0.00
2138 Acciued Payrall - 0.00
2132 Accrued Lisbilities - Othar £.00 184.24
CEFERRED CREDITS .
2240 Tenants Prepald Rents 0.00
2280 Undistiibuted Credits 0.00
2291 Deferred Ravenue - Subsidy 25,000.00
2292 Deferred Revenus - Other 7.988.13 32,096.13
NOTES PAYARLE
2280 Notes Payable Capital Borrowings - Current Portlon 0.00
2289.7 Notes Payable Ovperating Borrowings - Current Portion 0.00 . 0.00
NON-CURRENT LIABILITIES
2301 MNotes Payable Capital Borrowings - Non-Current Portion 0.00
2301.1 Notes Payaple Operating Borrowings - Nen-Current Fortion 0.00
2335.01 Acorued Compensated Absences - Nen-Current Poriion 0.00
2339 Cther Non-Current Liabiifties 16,011.07 16,011.07
EQUITY (NET ASSETS)
2700 Net Income (Deficit) 2,137.84
2802 Invested in Caplilal Assets, nel of Related Dabt 0.00
2805 Net Assels - Rostricted 0.00
2806 Net Assets - Unrestricted hax % 10,38% 7,788.52°
2808.1 Met Assets.- Unresticted for OPER Liab/lity (21,973.01) {12,046 55)
TOTAL LIABILITIES ANB EQUITY 55,810.04

See Accountants' Com pilaticn Report



Marshfield Housing Authoritt MRYP 8  units Fenton, Ewald & Associates; P.C.
7 menths ending 112 unit menths KEC 03/24/22
January 31, 2022
Approved Pro Rata Actual Agfual Amount Aclual As Avallable
Agcolnt Budpet Budgat Budget To Date Te Dale Favorable  a Factor of Remalnder
Number Classification Amount 7 Months P.UM, P.UM. Amount (Unfaverable)  Pro Rata of the Year
OPERATING RECEIPTS .
3400 Administrative Fees - MRVP 2,600 5,600 50.00 46,88 5,250.00 (350) 0.938 4,380
3610 Interest on Investmenis - Unrestricted - N - - - - 0
3611 inferest on Investments - Restricted - - - - - - 0
3650 Other Revenue - - - - - - 0
3691 Other Revenue Retaingd - - - . - 0
3802 Operating Subslidy - MRVP Landlerds 182,307 108,346 949,52 949.52 106,348.00 - 1.000 75,9581
TOTAL OPERATING RECEIPTS 191,907 111,946 208.52 998,39 111,596.00 (350) 0.997 80,311
OPERATING EXPENDITURES
ADMINISTRATIVE
4110 Administration Salaries 1,847 1,138 10.14 8,75 872.45 156 0.862 958
4120 Compensated Absences - - - - - - 0
4130 Legal - - - - - - 0
4140 Compensation-Board Members - . - “ B . 0
4150 Travel and Related Expenses - - - B - . 0
4170 Accounting Services 960 5680 5,00 2.85 320.00 240 0.571 840
4171 Audit Services - - - - - - 0
4180 Penallies & Interest ™ - - . - - 0
4180 Adminlstrative Other 4,422 2,580 23.03 9.85 1,114.00 1,466 0.432 3,308
4190.1 Mixed Populaticn Salary - - - - - - 0
TOTAL ADMINISTRATIVE EXPENSE 7,329 4,275 38.17 21.55 2,413.45 1,862 0.565 4,915
4230 Resident Services - - - - - - )
GENERAL EXPENSE
4510 Insurance 51 30 0.27 0.04 4.97 25 0.187 48
4540 Employee Benafit Conir, 1,513 883 7.88 8.19 693.74 189 0.786 819
4541 Employee Benefit Contr. - OPER - - " . - - 0
4570 Collection Losses - - - - - - i}
4580780 Interest 8 Other General Expenses - - - - - - 0
TOTAL GENERAL EXPENSES 1,564 912 8.15 8.24 888,71 214 0.766 865
TOTAL OPERATING EXPENSES 5,893 5,188 46.32 2779 3,112.18 2,075 0.600 5,781
NET INCOME {DEFICIT) BEFORE SUBSIDY and NON-
ROUTINE EXPENSES 707 412 3.88 19,09 2,137.84 1,725 5.184 {1,431)
NET INCOME (DEFICIT) before NON-ROUTINE, and :
INCLUDING SUBSIDY 183,014 106,768 953.20 988.81 108,483.84 1728 1.018 74,531
NONRCUTINE EXPENSES AND (CREDITS)
4610 Extraordinary Maintenance - - - - - . 0
4611 Equip. Purchasad - Non Capitalized - - - - . - 0
45612 Restricted Reserve Expenditures - - - - " -
4715 Housing Assistance Payments 182,307 106,345 949.52 949,52 106,346.00 - :
TOTAL NONROUTINE EXPENSES 182,307 106,346 949,52 948.52 106,346.00 - 1.000 0
2700 NET INCOME (DEFICIT) FROM OPERATIONS 707 412 3.68 19.09 2,137.84 1,725 5.184 74,531
4801 Depreciation Expense - - - - - -
4541 Other Post Employmeant Benfits Exp - - - - - -
NET CHANGE IN UNRESTRICTED NET ASSETS 707 412 3.68 19.09 2,137.84 1,725 5 74,531

Ses Aecountants' Compllation Report
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[HOUSING AND FINANCE INFORMAT/ON SVSTEW -

Marshfield Housing Authority

Extract (Rev: Initial Submission) Board Meeting Type: Regular

Meecting Date: 4/4/2022 Meeting Time: 5:30PM

fMEMBERSPRESENT(ENTERALLBOARDMEMBERS PRESENT AT THE MEETING LSTED ABOVE) . .~

John Daley, Kevin Cantwell, Kerry Richardson

> MEMBERS ABSENT FROM THE MEETING LISTED ABOVE) - - -

I none

|OTHERS PRESENT. (ENven THE NAMES OF ALL NON-BOARD MEMBERS PRESENT AT THE MEETING ABOVE) | | |
james Marathas, Laura Taylor, Grace McAuliffe, Colleen Whalen, various members of the public.

BEEENE

[ANNUAL OPERATING BUDGET FOR.STATE-AIDED HOUSING FISCAL YEAR: . S L T
Moticn: Enter Name of Motion Initiator moved that the proposed Operating Budget for State-Aided Housing of
the Mayshfield Housing Authority (Chapter 200 / 667 / 705 / 689 / MRVP), Program Number 400-1 for fiscal year
ending ©/30/2022 showing total revenue of $ 689,061 {Acct. No. 3000) and Total Expenses of $ 684,040 {Acct.
No. 4000) thereby requesting a subsidy of $ 68,053 (Acct. No. 3801), and further that the Executive Director’s
total annual salary of $0.80 for fiscal year ending 6/30/2022 be submitted to the Department of Housing and
Community Development for its review and approval. Enter Person Who Seconded the motion which, upon roll-
call, was passed by a vote of Enter “For” Vote Total to Enter "Against” Vote Total.

Certified as a true and correct copy of a resolution adopted at said meeting and on file and of record by:

Secretary/Ex-Officio Signature
Marshfield Housing Authority

Date of Certification

By checking this box , this certification shall have the effect of being made under the seal of the Marshfield
Housing Authority.

Marshfield H.A, /Prog 400-1/ FY Ending 6/30/2022




DHCD HAFIS Page 2 of 3

Each member of the Marshfield Housing Authority has exercised appropriate care and due diligence in
reviewing and approving the annual budget and we, the undersigned members of the Marshfield Housing
Authority, do certify, under the pains and penalties of perjury, the following:

1, That in the preparation of the Authority’s Annual Operating Budget for Program Number 400-1 for Fiscal Year
ending &/30/2022; '

a, The Authority has complied with the provisions of the Ch. 12138 of the Massachusetts Generat Laws, all
regulations, rules and requirements promulgated thereunder that may apply to the administration of
State-Aided Public Housing programs as set forth by DHCD, the Contract(s) for Financial Assistance, and, if
applicable, the Master Subsidy Agreement.

b. No person or persons employed by the Authority receive financial compensation for more than one

. position. _

. The attached budget is complete and accurate in all respects and establishes funding for the requested

Budget Year. :

2. That we recelved and reviewed the quarterly operating statements for the previous quarters of tha fiscal
year for Program Number 400-1. We also acknowledge that we will receive, review and certify the year end
statements for Program Number 400-1.

3. Please select the appropriate statement below: :

[ That the contract for employment for the Executive Director, if one has been fully executed per 760
CMR 4.05, and the Schedule of All Positions and Saiaries and applicable account line items submitted with
this budget fully reflects the total compensation for the Executive Director and each position included in the
referenced Schedule.

That there is no contract for employment for the Executive Director and the Schedule of Al Positions and
Salaries and applicable account line items submitted with this budget fully reflects the total compensation
for the Executive Director and each position included in the referenced Schedule.

4. Please select the appropriate statement helow:

That no staff person has any relationship to any board member or other staff member of the Marshfield
Housing Authority.

[ That the attachment discloses all staff persons with any relationship to any board member or other staff
member at the Marshfield Housing Autherity.

The Executive Director of the Marshfield Housing Authority has exercised appropriate care and due diligence in

the preparation of the annual budget and certifies under pains and penalties of perjury that the information provided
is comptiete and accurate in ali respects including the above statements.

Executive Director {Printed Name) Slgnature Daie
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John Dalay

Chairman {Printed Name} Signature Date
Kevin Cantwell

Board Member (Printed Namae) Signature Date
Kerry Richardson _

Board Member {Printéd Name] Signature Date
Board Member (Printed Name} Signature Date
Board Member [Printed Name) Signature Dzte
Board Member (Printed Namie) Signature _ Date
Board Member (Printed Namae} Signature Date
Board Member (Printed Name) Signature Date
Beard Member (Printed Mame) Signature . Daie
Board Member (Printed Name) Signature Date

All signatories understand that an electronically filed version of this certification (saved as a PDF, PNG, JPG, etc.) is as
valid as the original sighatures. The original fully executed Certification will be kept on file at the Marshfield Housing
Authority and will be available for review by DHCD and/or auditors upon request.

Marehfialld W A IDran AAD A1 EVY Maalic o A lan isasne



DHCD HAFIS ' Page10of 3

Marshfield Housing Authority

Extract (Rev: Initial Submission) Board Meeting Type: Regular

Meeting Date: 4/4/2022 Meeting Time: 5:30PM

! John Daley, Kevin Cantwell, Kerry Richardson

Mation: Enter Name of Motion Initiator moved that the proposed Operatlng Budget for State-Aided Housing of

the Marshfield Houslng Authority (Chapter 200 / 667 / 705 / 689 / MRVP), Program Number MRVP for fiscal
vear ending 6/30/2022 showing total revenue of $ 9,600.00 {Acct. No. 3000} and Total Expenses of $ 8,893, 00
(Acct. No. 4000) thereby requesting a subsidy of $ 0.00 (Acct. No. 3801), and further that the Executive
Director’s total annual salary of $0.00 for fiscal year ending 6/30/2022 be submitted to the Department of
Housing and Community Development for its review and approval. Enter Person Who Seconded the motion
which, upon roll-call, was passed by a vote of Enter “For” Vote Total to Enter “Against” Vote Total.

Certified as a true and correct copy of a resolution adopted at said meeting and on file and of record by:

Secretary/Ex-Officia Signature
Marshfield Housing Authority

Date of Certification

By checking this box , this certification shali have the effect of being made under the seal of the Marshfield

Housing Authority.
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Each member of the Marshfield Housing Authority has exercised appropriate care and due diligence in

reviewing and approving the annual budget and we, the undersigned members of the Marshfield Housing
Authority, do certify, under the pains and penalties of perjury, the following:

1. That in the preparation of the Authority’s Annual Operating Budget for Program Number MRVP for Fiscal Year
ending 6/30/2022.: _

a. The Autherity has complied with the provisions of the Ch. 121B of the Massachusetts General.Laws, ali
regulations, rules and requirements promulgated thereunder that may apply to the administration of
State-Aided Public Housing programs as set forth by DHCD, the Contract(s) for Financial Assistance, and, if
applicable, the Master Subsidy Agreement.

b. No person or persons employed by the Authority receive financial compensation for more than one
position,

¢. The attached budget is complete and accurate in all respects and establishes funding for the requested
Budget Year. ' '

2. That we received and reviewed the quarterly operating statements for the previous quarters of the fiscal
year for Program Number MRVP. We also acknowledge that we will receive, review and certify the year end
statements for Program Number MRVP.

3. Please select the appropriate statement below:

L] That the contract for employment for the Executive Director, if cne has been fully executed per 760
CMR 4.05, and the Schedule of All Positions and Salaries and applicable account line items submitted with
this budget fully reflects the total compensation for the Executive Director and each position included in the
referenced Schedule. '

That there is no contract for employment for the Executive Director and the Schedule of All Positions and
Salaties and applicable account line items submitted with this budget fuliy reflects the total compensation
for the Executive Director and each positien included in the referenced Schedule.

. &, Please select the appropriate statement below:

That no staff perscn has any refationship to any board member or other staff member of the Marshfield
Housing Authority.

L1 That the attachment discloses all staff persons with any relationship to any board member or other staff
" member at the Marshfield Housing Authority.

BUBGET CE7l

The Executive Director of the Marshfield Housing Authority has exercised appropriate care and due diligence in
the preparation of the annual budget and certifies under pains and penalties of perjury that the information provided
is complete and accurate in all respects inciuding the above statements.

Executive Director {Printed Name} Signature Date




DHCD HAFIS

Page30of3

lohn Daley .
Chalrman {Printed Name) Signature Date
Kevin Cantwel!

Board Member (Printed Name} Signature Date
Kerry Richardson

Board Member {Printed Name) Signature Date
Board Member (Printed N'ame) Signature Daie
Board Member (Printed Name) ‘ Signature Daie
Board Member {Printed Nameg} Signature Date
Board Membar (Printed Name) Signature Date
Board Membear {Printed Name) Signature Date
Board Member (Printed Name) Signature Date
Board Member (Printed Name) ' Signature Date

Authority and will be available for review by DHCD and/or auditors upon request.

All signatories understand that an electronically filed version of this certification (saved as a PDF, PNG, IPG, etc.) E, as
valid as the original signatures. The original fully executed Certification will be kept on file at the Marshfield Housing




