MARSHFIELD HOUSING AUTHORITY
17 TEA ROCK GARDENS
MARSHFIELD, MA 02050
BOARD OF COMMISSIONERS’ MEETING, APRIL 7, 2026

A Regular Meeting of the Marshfield Housing Authority Board of Commissioners was rescheduled and
held on Tuesday, April 7, 2026. The Chairman announced that the meeting was being videotaped and
recorded. Upon a call of the roll, the following Commissioners were found Present and Absent:

Present Absent
John Daley

Joseph Pecevich

Kerry Richardson

Cecilia Delgadillo-Calbimonte

Helen Bennett
Pledge of Allegiance
The Pledge of Allegiance was led by Kerry Richardson.
Approval of Minutes

Commissioner Daley made a motion, seconded by Commissioner Bennett, to approve the amended
minutes of February 3, 2026, Regular Board Meeting. Upon a call of the roll, the motion passed
unanimously.

Commissioner Bennett made a motion, seconded by Commissioner Delgadillo to approve the accounts
payables, check #17059-17143 in the amount of $157,053.81. After discussion, upon a call of the roll,
the motion passed unanimously.

Commissioner Daley made a motion, seconded by Commissioner Bennett to approve the accounts
payables, check #17144-17220 in the amount of $480,110.25. After discussion, upon a call of the roll,
the motion passed unanimously.

Commissioner Richardson made a motion, seconded by Commissioner Daley to approve, certify and
submit certification of the Executive Office of Housing and Livable Communities (EOHLC) Wage
Match Regulations for 2026. Upon a call of the roll, the motion passed unanimously.

Commissioner Richardson made a motion, seconded by Commissioner Bennett to approve and authorize
the Executive Director to execute a change proposal #1 to the Contract with Systems Electrical Services
Co. for the Generator Project at Grace Ryder to rewire the primary feeder to pick up the 10 full units to
properly tie into the storm switch. The change order will amount to $14,841.00 increase in the contract
cost and a 0 day increase in duration of contract. After discussion, upon a call of the roll, the motion
passed unanimously.



Commissioner Richardson made a motion, seconded by Commissioner Daley to approve and authorize
the Executive Director to execute amendment 17 to the contract for financial assistance (CFA) 5001 in
the amount of $671,490.06, for fiscal year 2029 formula funding grant award in the amount of
$229,708.20 and state project 171110 ARPA targeted award Marshfield Federal Pacific replacement
(667-1) in the amount of $441,781.86. Upon a call of the roll, the motion passed unanimously.

Tenants Association Report

Helen Bennett reported on behalf of the Tenants Association that the March breakfast was well attended,
Bingo is now twice a month, Easter wreaths were made and raffled off — making $100 to support a May
breakfast. The community garden is beginning.

Managed Agency Report presented by James Marathas, Executive Director

e Snow removal from several storms

e Vacancy 19C completed

e Replaced boiler at 74 Webster Street

e Tea Rock common area flooring project completed
e Grace Ryder flooring project completed

e 19B ceiling pipe break repaired

e Greater Boston Food Bank delivery

e Hours of community room will be 8am-8pm.

Commissioner Bennett made a motion, seconded by Commissioner Delgadillo to approve the Managed
Agency Report as presented. Upon a call of the roll, the motion passed unanimously.

Old/New Business
Old Business:
The was no old business.

New business:
The Executive Director presented a contract with MATCHA and explained that he would need a motion
to enter into a contract with MATCHA.

Commissioner Bennett made a motion, seconded by Commissioner Delgadillo to approve, authorize and
submit the MATCH Grant to install two EV charging units at no charge to the Housing Authority, with a
50/50 profit share. After discussion, upon a call of the roll, the motion passed unanimously.

Commissioner Delgadillo reported that she had been made aware of a grant for housing authorities
called the Creative Placemaking Grant. Mr. Marathas explained that the housing authority will be
applying for this grant. It should be voted on at the next meeting.

Any other business not anticipated by the Chairperson forty-eight hours in advance:
There was no business not anticipated by the Chairperson.



Discussion of the impacts from and response to winter storms at MHA properties and the function
and usefulness of electric generators.

Mr. Marathas began by responding to the Board regarding the rants that were on Facebook regarding
snow removal and the new generators that have prompted this discussion. The facts are snow removal at
both Grace Ryder and Tea Rock Gardens was superb, especially given the conditions of this blizzard.

Tea Rock Gardens never lost power. Grace Ryder lost power for 6 days. The generator performed as it
was designed to do, provided power and heat to common areas, including hallways, community kitchen
and room, and life and safety systems. As is the standard operating procedure, portable heaters were
provided to provide heat to the ends of the building to provide some heat to the congregate units to keep
tenants and structure safe. These were powered by the electrical outlets in the hallways. At no time
were these heaters unattended.

At some point during the blizzard a call was made to the Fire Department reporting an unsafe condition
and the fire department removed the heaters. Mr. Marathas was never contacted by any emergency
personnel to inform him of the removal. Tenants began calling because they were cold.

Mr. Marathas has tried to arrange a meeting with emergency response to get to the bottom of why this
happened. Commissioner Delgadillo, who is on the town’s Community Response Team will assist in
arranging a meeting.

Commissioners Richardson, Daley, Delgadillo and Bennett all reported that their interactions with the
housing authority or with the tenants were positive. Commissioner Bennett confirmed that Tea Rock
Gardens never lost power.

Next meeting will be June 11, 2026.

There being no further business, Commissioner Daley made a motion, seconded by Commissioner
Delgadillo to adjourn. Upon a call of the roll, the meeting adjourned at 5:55 p.m.

Respectfully submitted,

Colleen M. Whalen
Assistant Executive Director



